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Ravens Wood School SEND Policy and Information Report 
Updated October 2017 
 
 

Introduction 

Ravens Wood School is an inclusive school which recognises the importance of promoting the 

wellbeing of all of its students.  No student will be refused admission to the school on the basis of his 

special educational needs or disabilities (SEND).  

Recognising that a broad range of factors may impact the progress and attainment made by learners 

at any one time, Ravens Wood School uses the following current terms of reference to identify those 

with SEND while recognising and addressing the needs of those who are experiencing difficulties as a 

result of another Additional Educational Needs (AEN), such as English as an Additional Language or 

an incident of challenging behaviour.  

Ravens Wood School has responded comprehensively to changes in the SEND system and has 
worked with Bromley to update its systems according to the new statute and guidance, referenced 
at the end of this document.   The transition process from Statements to Education Health and Care 
Plans, for those SEND students requiring a special educational provision, is now complete and new 
statutory processes, assessments and resourcing models are developing.  

Terms of Reference 

RWS recognises the definitions of Special Educational Need, Learning Difficulty and Disability as 
taken from the Children and Families Act 2014 and/or The Equality Act 2010:  
Section 20 (1) of the Act 
 
Definition of special educational needs (SEN)  
A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.  
 
Definition of a Learning Difficulty 
 
Section 20 (2) of the Act 
 
A child of compulsory school age or a young person has a learning difficulty or disability if they:  

(a) have a significantly greater difficulty in learning than the majority of others of the same age;  

or  

(b) have a disability which prevents or hinders them from making use of educational facilities of a 
kind generally provided for others of the same age in mainstream schools or mainstream post-
16 institutions.  
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Disability  
Section 6 (1) of the EqA 
A person (P) has a disability for the purposes of this Act if:  

 P has a physical or mental impairment, and the impairment has a substantial and long-term 
adverse effect on P’s ability to carry out normal day-to-day activities. (Section 6), Equality 
Act 2010    

 

AIMS of the Ravens Wood School SEND Policy and Information Report 

 To be an inclusive school in which all students are able to achieve their full potential 

 To identify those students with SEND at the earliest opportunity 

 To meet individual needs in the mainstream classroom 

 To engage students, parents and carers successfully and to their satisfaction 

 To apply a coherent and transparent resourcing approach 

 To offer an appropriate, full, broad and balanced curriculum to students with SEND 

 To work in partnership with external agencies and other schools 

 To match staff expertise to student need 

 To support SEND students in being healthy, staying safe, enjoying, achieving, making a 

positive contribution to society, and achieving economic wellbeing 

 To comply with all above regulations and statutory guidance: Children and Families Act 2014 

section 69; The SEND 0-25 Code of Practice 2014; SEND Regulations 2014; the Equality Act 

2010; Supporting pupils with medical conditions – Children and Families Act 2014 section 

100 

OUTCOMES of a successful SEND Policy and Information Report 

 An increasing level of academic success, progress and attainment for all students with SEND  

 Early and effective identification of students’ needs and appropriate provision to meet those 

needs 

 To embed the graduated approach throughout the school via Quality First Teaching  

 Regular and purposeful parental engagement in the learning journey 

 A maintained or increased level of skill and specialism represented by the school staff via 

effective in house and external SEND training 

 A sustained offer of support to colleagues on SEND related issues 

 Effective reflective and evaluative processes placing a high value on student, parent and staff 

feedback 

 

Key Staff 

Rachel Lloyd is the school SENCO and leads the Pupil Development Team.  In January 2018, Miss R 

Lloyd will begin maternity leave and, in her absence, Mrs Nicola Ashton will fulfil the role of SENCo.   

Mrs Ashton is an Assistant Headteacher and an experienced English teacher.  

The SENCo works closely with Mrs German, Assistant Headteacher and Designated Safeguarding 

Lead. Other key staff are: 

Deputy Designated Safeguarding Leads: Ms M Lester, Ms C Prescott, Mrs P Coxon, Mr C Oppong 
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The Ravens Wood School Governor with responsibility for SEND is Mrs Linda Tooher.  The School 

Governor with responsibility for safeguarding is Mrs Desiree Evans.  Both Governors visit the school 

on a half termly basis and the Governing Body receives regular SEND provision updates at their 

meetings.   During her visits, Mrs Tooher, the Link Governor for SEND, is also updated on the SEND 

Department Development Plan, which links to the SEND section on the School Development Plan.  

This ensures clarity and is an opportunity to review progress and ensure effective SEND provision is 

always at the forefront of what we do. 

 

Profile of Needs 

Ravens Wood School makes provision for students with special educational needs and/ or disabilities 

in all four categories outlined in the SEN Code of Practice; Cognitive and Learning, Sensory and 

Physical, Social and Emotional, and Communication and Language.  The school has provision in place 

to meet the needs of students with Education Health and Care Plans (previously known as 

Statements)   

At the beginning of the 2017-18 academic year, the SEND register at Ravens Wood School identified 
220 students with SEND, 11 of whom had an EHCP from their local authority. 

Of the students with an EHCP, the most prevalent needs are Communication and Interaction (SLCN 
and ASD), followed by Cognition and Learning needs followed by Social, Emotional and Mental 
Health needs.  Of those at SEN Targeted Support the largest sub group of needs is Cognition and 
Learning needs (primarily dyslexia, followed by general learning difficulties).   This is followed by 
Communication and Interaction needs (Speech, Language and Communication, followed by Autistic 
Spectrum Disorder). 

The categories below show the current student needs at Ravens Wood School.  Some students 
below will demonstrate a number of the areas of need concurrently. 

 

K students (SEN Support) 

Cognition and Learning 159 

Communication and Interaction 64 

Social, Emotional and Mental Health 24 

Physical/Medical (including sensory impairment) 23 

Profile of EHCPs 

Cognition and Learning 6 

Communication and Interaction 10 

Social, Emotional and Mental Health 3 

Physical/ Medical (including sensory impairment) 0 

Students with Statements of SEN or EHCPs have performed consistently above national norms over 
the last 4 years.  GCSE results in 2017 show that students with Statements of SEN made above 
expected progress in their subjects.  Additionally, SEN students outperformed non-SEN students with 
some students achieving over a grade more than non-SEN students on the same ability. 



R Lloyd Page 4 
 

 

The Graduated Approach at Ravens Wood School 

Ravens Wood School identifies, supports, and monitors pupils requiring SEND support.  This happens 

at transition in Year 7 and subsequently takes place according to the graduated approach of Assess, 

Plan, Do and Review outlined in the Code of Practice 2014. 

The approach to teaching  

Quality First Teaching is an approach underpinning the aspiration that all teachers at Ravens Wood 

School are teachers of students with SEND.   

To meet the needs of all learners, a differentiated approach is adopted.  All features of teaching and 

learning can be differentiated by task, resources, response, environment and support.  A teacher 

may differentiate the content by designing activities for groups of students that cover various levels 

of Bloom’s taxonomy. Teachers can differentiate instruction through four ways: 

 content  

 process  

 product  

 learning environment 

To further enable differentiation, Pupil Learning Passports are created for students on the SEND 

register.  These are personalised documents with key information about each student, including 

photo of the student, likes and interests, aims for the future, strengths, specific difficulties and areas 

of need, and strategies for teachers to use in the classroom.  The Passports are created by staff in 

the PD department who meet and talk to the students 1:1.  We then summarise information from 

any professional reports, such as observations from an Educational Psychologist, recommendations 

from an ADHD diagnosis or strategies from a Speech and Language Therapist.  Finally, teachers and 

parents are also encouraged to contribute to these documents.  All Passports are hyperlinked to the 

SEND register and all staff read, print and store the Passport in their Teacher Folder. 

Staff regularly receive professional development opportunities in which teaching and specialist staff 

share good practice. Therapeutic interventions are also made available outside the classroom and 

are subject to additional personalisation and specialisation. All staff have access to advice and 

information on meeting a wide range of specific needs via a team database of hints and tips. New 

staff and trainee teachers are also invited to a practical workshop run by the SENCO during the 

academic year, in order for them to gain an understanding of the teaching strategies that may be 

needed, to clarify the categories of educational needs and discuss the school SEND policy.  

The school also runs a Teaching and Learning Breakfast Club for all staff who are welcome to attend 

CPD sessions on all aspects of teaching and learning. Sessions on developing strategies for teaching 

those students who have special educational needs are timetabled in to the CPD calendar including 

those with autism or Asperger’s.  Parental involvement is also encouraged at these.  We have had 

CPD sessions delivered by our Parent Governor, Ms Longley, as well as our ASD and SLCN Specialist, 

Mrs McDonagh, and our Dyslexia Specialist, Mrs Hemmings.   In addition, our ASD Ambassador, a 

currently in Year 13, plans and delivers CPD sessions for staff, providing a 360 degree perspective.  

Our ASD Ambassador has also led assemblies for students in all Year groups, which received 

incredibly positive feedback from our students.   To complement the training we offer staff at 

Ravens Wood, we also hold Parent Forums.  We have delivered Parent Forums for ASD and Dyslexia 

over the past two years, with another Forum already planned for the current academic year. 
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Annually adaptations are made to the curriculum and learning environment via the SEND 

accessibility plan and in using a variety of data, which includes baseline assessment on entry, 

diagnostic assessments, and school progress data.  This process of analysis informs decisions about 

appropriate access, adaptations and aspirations. 

 

How the curriculum is made accessible  

The staff in the Pupil Development team are all experienced practitioners.  A number of the 

department are graduates and hold teaching and specialist teaching qualifications.  The SENCO is an 

experienced, qualified teacher who has achieved the National Award for SEN Coordination.   

The whole staff receives regular updates on SEND practice and policy, including specific briefings on 

how to meet the needs of individual learners.  All staff have access to the Pupil Passports on the 

school’s SEN register. 

Students who are placed in the high needs class in Years 7-8 may be offered a modified curriculum 

as part of their option choices and may eventually take one GCSE less than other students.  Students 

also receive additional literacy and numeracy support classes.   

Students now embark on their GCSE courses from Year 9, and parents, students and subject teachers 

liaise at the end of Year 8 to ensure that suitable option choices are made.  All SEN support and 

EHCP students have a 1:1 interview with their parents in order to discuss GCSE options and plans for 

the future.    

Within the main curriculum, teachers differentiate in a variety of ways. These are varied and are in 

line with professional recommendations or to address a child’s individual learning need.   Some 

examples may include: 

 Providing visual prompts in order to support a text 

 Providing scaffolding in the form of a writing frame 

 Identifying  key vocabulary and explicitly teaching this 

 Making connections with a student’s own experiences / interests / knowledge 

 Being given modified reading materials  

 

Accessibility 

Please see the Accessibility Equality Scheme for details of the school’s plan.  This is available on the 

Ravens Wood School website.  Regarding matters pertaining to SEND, the school provides: 

 Access to all areas of the school – a ramp is provided for access to the main reception as 

needed and there is wheelchair access to the school via the side door 

 There is a wheelchair  friendly toilet on the main corridor 

 The lower areas of the school such as PE and the music practice rooms have a stair lift 

available for students 

 The school will consider the classroom seating arrangements or accommodation 

arrangements according to the individual needs of students 

 Where is reasonably practical, Ravens Wood will ensure access to off-site activities 

organised by the school 
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 Ravens Wood endeavours to ensure that all aspects of the curriculum are accessible to all. Whilst 

undertaking our statutory duties we also apply the reasonable adjustment duty so that reasonable 

steps are taken to ensure that every student is included in every aspect of school life. Risk 

assessments are made for every school trip or event taking place inside school and external to the 

school setting. The school liaises with parents, the school nurse and any outside agencies regarding 

the specific needs of our students where appropriate.  

 

EAL Provision 

At the start of the 2017-18 academic year, we had 35 students who are identified as having EAL.  

Steps we take to support EAL learners include:  

- An Induction process with our EAL Specialist 

- Finding another speaker of the heritage language within the school community 

- Providing a ‘buddy’ within the new form tutor group 

- Planning and providing any expert support beyond the classroom 

- Facilitating the study and completion of  a GCSE in their heritage language 

We have also identified the languages spoken by teaching and non-teaching staff at Ravens Wood as 

this can facilitate a successful integration into the school and provide an opportunity to develop links 

with parents. Many of the students receive interventions with our EAL specialist - Mrs Bhattal – who 

utilises a range of packages to support the needs of students.  

 

Support offered by the school 

The Pupil Development team offer a range of intervention strategies and programmes to students 

with SEND.  A personalised approach is taken with all our identified students who have additional 

needs. A list below reflects some of the interventions: 

 Homework club 

 Handwriting club 

 Touch typing  

 Mindfulness programme 

 Spelling programme 

 Mindmapping training for dyslexic students 

 Organisation Club 

 Training in how to use extra time in exams (KS4) 

 Speech and Language Therapy 

 Speech and Language programme 

 ASD sessions 

 Social skills programme 

 EAL induction and programme 

 Literacy, Numeracy and Science Catch-Up programmes 

 Games club 

 Sixth Form mentoring 

 Counselling 

 Referral to Educational Psychologist  
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The Spelling Programme, run by Mrs Hemmings, our Dyslexia Specialist is one example of the 

success achieved within our SEND department. Survey results from parents reveal that this 

programme has an impact on students ‘confidence as writers’ and that ‘my son’s spellings are a lot 

better and he is reading much faster’. Other parents have said their sons have ‘improved 

fantastically’ and ‘had the time and space to go at (their) own pace to learn key literacy terms’. All of 

the forms returned by parents rated the programme as ‘excellent’.  

 

Evaluating the effectiveness of the provision - impact 

Targets are set to students with Special Educational Needs comparing KS2 data against Fisher Family 

Trust, Alps methodology, and in comparison with the annual attainment 8 benchmarks.  These three 

data sources support the triangulation and quality assurance of aspirational but appropriate targets. 

 

The 18 Year 11 students with Special Educational Needs in 2016-17 made above expected progress 
compared with students nationally.  

 

Interventions for EHCP and targeted students include: 

 
 
 

 
Interventions 

 
KS3  

 

 Years 7-9 Literacy and Numeracy lessons taught by specialist 
staff 

 Designated member of staff  who may provide pastoral 
support, offer specific strategies to reduce anxiety/ promote 
wellbeing, offer strategies to support modifying behaviours, 
and help to celebrate successes  

 In-class support 

 Additional time in internal department exams 

 Catch up tutorials – Literacy / Numeracy 

 ASD programme 

 Spelling programme 
 

 
KS4 

 

 Designated Staff member 

 In-class support  

 Catch up tutorials – Literacy / Numeracy / Science 

 Personalised 1:1 online tutoring for core subjects 

 Access arrangements according to external testing 
verification– scribe / extra time  / room / transcript 
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Identification of need on transition to Year 7  

Ravens Wood School works in collaboration with feeder schools and the local authority to ensure 

that any relevant SEND information is communicated and acted upon.  Ravens Wood School also 

seeks to ensure that unidentified needs are flagged and addressed. 

 In ensuring a smooth transition to secondary school for SEND students we: 

 Attend Year 5/6 transition reviews 

 Offer SEND students in Year 6 an opportunity to attend an induction event at school in 

addition to the Year 6 Taster Day 

 Establish and use baseline attainment data including a standardised reading assessment 

 Operate a referral system alerting the SENCO to new concerns via pastoral and teaching 

staff, students and parents 

 Offer a Transition Support Programme with 1:1 and group sessions 

 Attend the LA SENCo Forum to meet with Primary SENCos and transfer information  

 

Process for Referrals 

If a class teacher identifies a problem or a weakness the teacher should address the issue in the first 

instance through Quality First Teaching.  Weaknesses identified at this stage might include a student 

falling behind, general poor progress or attainment, or a specific issue e.g. handwriting. Staff an seek 

guidance from the PD team who may suggest strategies and materials. The PD team may look at a 

student’s work and observe the student in lesson.  They can also send a ‘round robin’, in which other 

subject staff can express any concern, mention strategies they have tried and share good practice. 

Further assessment of a student’s needs may take place – organised by Mrs Hemmings. Parents 

would then be contacted regarding the results and invited in as necessary.  

 

Monitoring attainment and progress data  

In order to ease transition into Year 7 and the KS3 curriculum identified SEND students may be 

invited to join our Additional Provision group.  Those who are invited into this class are identified 

from KS2 SATS results and feedback from primary schools.  This group experience a slightly modified 

English, Maths and Humanities curriculum where an emphasis is placed on the development of their 

skills in literacy and numeracy.  Progress in closely monitored to ensure that movement back into 

the mainstream curriculum is a realistic and achievable outcome.  

Year 7 students with SEND or an EHCP whose needs cannot be met in the Additional Needs class will 

receive therapeutic, academic or pastoral support and interventions in a variety of class based and 

small group settings.  

SEND progress data is reviewed after each formal assessment period and reporting cycle.  This takes 

place once a term - three times in an academic year.  The data measures the progress of students 

against their starting points and targets.  This helps us to target our interventions and additional 

support in the right way, as well as helping us to review and adapt our SEND provision where 

necessary.  We also report to the full governing body with SEND updates every term. 
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Arrangements for consulting parents and students 

Ravens Wood School creates a number of opportunities for parents of children with SEND to 

become engaged in the education and development of their children.  These include: 

 Opportunity for parents to meet the SEND team at transition. 

 SEND staff available at Information evenings and Parents evenings to talk about the 

provision being offered. 

 Direct referrals or meetings with SENCO. 

 Annual Review Meetings  

 Annual Parent/Teacher consultations  

 Designated staff are appointed to some students – these act as a liaison between parent and 

school.  

 Parents are invited to contribute to the information collated for the Pupil Passports, 

developing a document which outlines the best strategies staff could offer in the classroom 

as a level of support.  

Parents had previously expressed they would like more contact with the school regarding strategies 

to use with their sons at home and for the school to create more links between home and school. In 

response, the Pupil Development department has set up various SEND forums. 

 

Dyslexia Forum for Parents 

A Dyslexia Forum was led by the SENCo and the Literacy Specialist, Mrs Hemmings. This aimed at 

discussing the needs of a dyslexic child, looking at how staff are trained and highlighted how parents 

can support their sons at home. The SENCo complemented this by holding an assembly for the 

whole school with dyslexia as a focus – highlighting the issues raised by the dyslexic student and 

raising the profile of the needs of SEND students in general.  

 

Autism Forum for Parents 

An equally as successful forum was also held for parents whose sons are autistic.  The forum was 

delivered by our ASD Specialist, Mrs McDonagh, with support from our Parent Governor, Ms 

Longley.  Mrs McDonagh suggested many ways to support children with ASD and Ms Longley shared 

her own experience as a mother of an autistic child.  The forum was extremely well attended and 

received fantastic feedback from parents.  Following the success of this forum, we have already 

planned another ASD forum for this academic year. 

 

Student Voice 

Individual student’s views are regarded as an integral part of how the Pupil Development team 

assess and review their programmes of intervention. Arrangements for gathering such data form a 

vital part of the provision we offer.  

Outcomes of particular groups run within the Pupil Development department are used to inform the 

planning of further interventions. For example, the Speech and Language specialist, Mrs McDonagh, 



R Lloyd Page 10 
 

asked the students to evaluate themselves at the start and the end of the programme. Students had 

to rate themselves for: 

 Self esteem 

 Confidence 

 Speaking and listening 

 Problem solving 

 Managing emotions 

 Reducing anxiety 

 Building resilience 

 Relaxation 

 

Students start and end points were compared to reflect the impact of the intervention. This 

information was then used to review their Pupil Passports with parents at the end of the academic 

year.  One success story from 2015-6 included a student who, when asked to rate himself on the 

categories above from a ratio of 1-5 (1 being ‘very good’ and 5 being ‘not very good at’), rated 

himself a 3 in all areas. By the end of the programme, the same student rated himself as a 1 or 2 in 

all 8 areas. 

This year, feedback for specific SEND provision will be collated at the end of targeted programmes 

and will be used to inform the planning of further interventions.  . The SENCo aims to set up a half 

termly student voice forum within the Pupil Development department to ensure the voice of the 

students and the provision they receive is heard. 

One area for development is to cross match current surveys undertaken by students with SEND and 

parents or carers of students with SEND with staff surveys.  This will enable us to review the 

effectiveness of provision at key points in the year. 

 

Arrangements for assessing and reviewing progress 

Ravens Wood School has an annual reporting cycle involving three academic progress reviews. 

Judgements are made by teaching staff in every subject to establish the level of progress and 

attainment made.   

SEND students making less than expected levels of attainment are flagged by the PD team and the 

level of support provided is reviewed. 

SEND students receiving support from specialist staff may participate in additional 

diagnostic/monitoring assessments to measure progress in relation to specific targets. 

 

Transition between Key Stages 

When moving from Key Stage 3 to 4 (at the end of Year 8), parents and students discuss appropriate 

option choices with their current teachers. SEND students and parents have the opportunity to meet 

exclusively with staff to ensure all pathways are fully explored before choices are finalised.   
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KS4 students can receive support from a designated member of staff to ensure successful outcomes 

in applying and transferring to further education.   PD staff also work alongside the Careers Advisor 

and may lead meetings with students and parents. 

In addition, some students receive targeted support regarding aspirations, and Ravens Wood School 

works closely with outside agencies to ensure that appropriate destinations, courses and support are 

available to SEND students post-16. 

We have specific duties to prepare students with EHC Plans for the transition to adulthood, as set 

out in Chapter 7 of the SEN Code of Practice. Students now arrive at Ravens Wood in Year 7 with an 

EHCP (rather than a Statement). Planning will build on actions that have been agreed with the 

student and will inform decisions about the next stage of education – specifically choices about 

which GCSEs and other relevant qualifications the child will be studying, the range of post – 16 

options which may be available, and the longer term outcomes that the student wants to achieve in 

their adult life.  

 

Resourcing   

In addition to the SENCO, the team comprises six specialist teachers/ Higher Level Teaching 

Assistants, and four Learning Support Assistants.  

Staff include: 

Miss Rachel Lloyd, SENCO, Teacher of Business and Economics 

Mrs Sally McDonagh, HLTA and ASD/Speech and Language Specialist (3 days) 

Mrs Jennifer Hemmings, HLTA and SPLD /Literacy Specialist (2 days) 

Mrs Wendy O’Shea, HLTA and Numeracy Specialist (4 days) 

Mrs Pat Coxon, HLTA & Behaviour Manager 

Mrs Jacqui Sultana, HLTA and Sensory Needs Specialist (3 days) 

 

Learning Support Assistants are: 

Mrs Satwinder Bhattal, Graduate and EAL specialist 

Ms Emma Davis 

Mrs Angela Nathoo  

Mrs Kim Palmer  

Ms Kim Green is the school’s Accelerated Reading Manager who works closely with the Pupil 

Development Department. Currently she is running reading interventions with students who are 

working below expected progress in Year 11 and who are targeted. This complements the work she 

does at KS3 when she is training to run the Fresh Start reading and phonics programme.  Ms Green is 

also trained in the Mindfulness Programme and runs this very successfully across all Year groups.  

She has most recently led on developing a Scheme of Work, which we are delivering weekly during 

afternoon registration for the whole Year 7 cohort. 
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The school is well resourced regarding teaching spaces for students who are in the high needs Year 7 

or 8 class. The Pupil Development area is used predominantly for Year 7 Literacy classes, for group 

interventions, and for 1:1 tutorials.  Students also use this space for games club at lunch times.  The 

new Learning Commons is also used by students before school.  This ensures students are inclusive 

within the school and also have a central base from which to work for part of their curriculum.  

 

Funding 

The Bromley Banded Funding Guide is used to aid identification of need within the four categories 

identified by the Code of Practice 2014: Cognition and Learning; Speech, Language and 

Communication; Social, Emotional and Mental Health; and Sensory Difficulties with additional 

guidance for autism and specific learning difficulties. This can be used to identify appropriate 

strategies to meet need. The SENCo may offer advice about effective teaching and learning 

strategies and interventions that may help to narrow the gap or accelerate progress.  

The team operates across the school site and curriculum but also has exclusive use of a suite of 

dedicated rooms called the PD Area. This space offers classes, clubs, respite, and staff support 

throughout the school day. 

In order to ensure best practice and value for money on a termly basis, the SENCo maps 

interventions and additional provision against progress and attainment to be assured of their impact 

on the learning and well-being of SEND students.   

Ravens Wood School is committed to securing appropriate auxiliary aids, including assistive 

technology, to enable children and young people with SEN to engage in all activities.  For example 

laptops are provided for the use of identified SEND students as an alternative method of recording 

work.    

  

Support for Social and Emotional and Development 

As part of our whole-school approach, all staff take an active role in the well-being and mental 

health of our students and we have active involvement from all aspects of our community. Our PHSE 

programme has focus areas such as: communicating effectively; how to cope with peer pressure; 

how to manage a budget; and raising issues relating to mental health. Each year group adopts a 

slightly different approach, depending on their age, ensuring the materials provided for discussion 

are age appropriate.  

Social development is also supported via Ravens Wood School pastoral arrangements and its offer of 

emotional and wellbeing support.   

This team comprises: 

Mrs M German, Assistant Headteacher and Designated Safeguarding Lead 

Mrs P Coxon, Behaviour and Welfare Manager 

The Heads of Year Pastoral Team 
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Form tutors, teaching staff and Heads of Year are all linked to the school Designated Safeguarding 

Lead and external agencies in responding to concerns.  The emotional and wellbeing support team is 

also actively engaged in proactive work to support student personal development, addressing a 

range of issues from a local to a global scale. External agencies may involve the school nurse; the 

school’s Educational Welfare Officer, who works in collaboration with the school’s Designated 

Safeguarding Lead; the Inclusion Manager, and the Assistant Headteacher for Behaviour and Safety.  

The school involves external agencies such as the Bromley Wellbeing Service, Home Tuition Services 

or Respite on a case-by-case basis. The Pupil Development team and the Designated Safeguarding 

Lead work closely to secure alternative or additional specialist provision as necessary.  This may 

include participating in a statutory assessment of a student’s SEN and the provision of additional 

Speech and Language Therapy to offsite therapeutic or alternative provision.  

 

Mindfulness at Ravens Wood School 

Mindfulness involves training our attention to experience the present moment with greater curiosity 

and kindness. This helps us to not only appreciate what is going well but to respond more skilfully to 

life’s many inevitable challenges. 

Mindfulness aims to help young people: 

 To improve their concentration and focus in classes, when in exams and tests, on the sports 

field, when playing games, when paying attention, and listening to others; 

 To fulfil their potential and pursue their own goals, e.g. becoming more creative and more 

relaxed, both academically and personally; 

 To experience greater well-being (e.g. feeling happier, calmer, and more fulfilled); 

 To work with difficult mental states, such as anxious thoughts and low moods; 

 To cope with the everyday stresses and strains of adolescent life, such as exams, 

relationships, sleep problems and family issues. 

 

Students at Ravens Wood School are offered a place on one of the -Mindfulness courses for a variety 

of reasons ranging from anger management issues to anxiety caused by transition, exam stress or 

low self-esteem. The courses are run by two internal staff who have been trained to deliver this 

specific course after the school received funding from the Local Authority.  Mrs Kim Green and Ms 

Jayne Henderson run the sessions and staff are also invited to Breakfast Club sessions.  

 

Counselling Services 

Ravens Wood aim for all students to achieve their best possible academic success and develop into 

well-rounded, socially skilled, resilient, independent people. Most achieve this through mainstream, 

day-to-day, pastoral support. A small number need additional interventions at times when they are 

experiencing significant difficulties and emotional upheaval in their lives which are hindering them 

from thriving and achieving their academic potential. Every member of Ravens Wood has pastoral 

care of students and initially students may be offered support from the form tutor, teaching staff, 

the Head of Year or the Pupil Development Team.  
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If a student’s needs are complex or urgent or, if progress is not made using the Student Advisor 

sessions offered, Ravens Wood can make provision for a series of up to 6 sessions of formal 

counselling.  Our school counsellor is a fully qualified counsellor from Bromley Y, part of the Bromley 

LA provision.  The counselling takes place on school premises with the aim of working with the 

student to resolve the emotional issues impacting the student from thriving and succeeding at 

school. After this time, a review is held between the student and Counsellor to decide whether to 

cease, diminish or extend advice sessions within Ravens Wood School or whether to refer the 

student for help or to make the link with other professional agencies external to the school setting. 

External agencies may involve the Children’s Adolescent Mental Health, Bromley Y and St 

Christopher’s Hospice (bereavement counselling). In line with BACP guidance, where formal 

counselling is suggested for students in Years 7-9, permission is always sought from parents.  

 

Looked After Children 

Looked After Children with SEND are monitored directly and supported via the emotional and 

wellbeing support team, school SENCO and Designated Safeguarding Lead (DSL).  The DSL/ Child 

Protection Officer’s role may involve the following: 

 Creating Personal Education Plan to ensure students receive the right support and provision 

 Attending LAC reviews held within the borough 

 Meet the students at least once a month 

 Funds received by Bromley Social Care for LAC is spent providing text books, funding trips, 

funding clubs in order to ensure no student is socially disadvantaged 

The school has created its own internal ‘Care and Concern Bulletin’ which is issued weekly informing 

staff of students who may be particularly vulnerable. This is a confidential document which allows 

staff to support and monitor students in the school environment.  

 

Partnerships with external agencies 

The school works with a number of external agencies to seek advice and support to ensure that the 

needs of all children are fully understood and met.  

These include: 

 The Social Communications Difficulties Adviser 

 Bromley Child and Adolescent Mental Health Teams 

 Bromley Educational Psychology Service 

 Bromley Core Panel Referral Service 

 Speech and Language Team 

 Occupational and Physiotherapy Teams 

 Bromley Specialist Disability Team 

 Specialist Medical Care Teams at relevant hospitals (who work with individual students) 

 Bromley Home Tuition Service 

 Bromley Respite provisions 

 Bromley SEND Advisor 

 Bromley Parent Voice - www.bromleyparentvoice.org.uk 

 Other individuals or teams available to support learning for students in our care.  

http://www.bromley/
http://www.bromley/
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Access to Medical Interventions  

Limited only by the constraints of the site, we aim to put in place whatever support is necessary to 

enable any student with identified medical needs to thrive at Ravens Wood.  

 

The Local Offer – for Bromley Local Offer please use the link below:  

https://bromley.mylifeportal.co.uk/lbb-local-offer.aspx 

 

Other external agencies we use are: 

 
Agency 

 
Description of Support 

Inclusion Support Service Educational 
Psychology Service 
Our attached Educational Psychologist 
is Ms Julie O’Rourke 

The EP can conduct a number of services including working 
with small groups of students assessing students 1:1, and 
providing recommendations to Ravens Wood School. 

Occupational Therapy Referrals are at need. All professional staff are welcomed in 
site to support us in making the right provision with 
Occupational health needs.  

Social Communication Team 
 

For those students with Social Communication Difficulties 
we have regular liaison and support/observations/advice 
meetings with the local expert service, involving parents as 
appropriate.  

SEN and ISAT Team – Bromley LA 
Our contact advisor at Bromley is Mr 
Jacob Pereira  
 
ISAT support is also provided by Mr 
Jacob Pereira and Mrs Andrea Blair 

Fronter – a website based resource for all Bromley SENCos. 
 
Inclusion Support Advisory Team is an additional resource 
panel which meets to assess cases being referred.  Support 
is offered to schools in a variety of ways – by email, visits to 
schools, phone calls or resources.  

Sensory Support Service - 
Ms Sharon King 

In support of those students who have recognised sensory 
impairment, we work closely with the Sensory Impairment 
Team who can offer advice to teaching staff on the best 
approaches to meet students’ needs.  

Speech and Language Therapy 
Ms Caroline Pyne ASD Strategy Group 

We are aware of the 5 step process and use the toolkits 
provided to assess students in order to make new referrals.  

EAL Support – Mrs Lesley Hayes Additional EAL support for students which includes 
assessing EAL needs and teaching a personalised 
programme of intervention. 

Targeted Aspirational Youth Worker -
Mr Andrew  Ceolin 

Working with students to discuss career pathways and 
future options, including organised visits to Bromley 
College. 

 

Arrangements for complaints about the provision 

Ravens Wood School values feedback. Please direct all complaints about SEND provision to Rachel 

Lloyd (SENCO) in the first instance and Ms Sally Spence (Headteacher) via the complaints procedure 

outlined on the school website so that they may be swiftly addressed. 

https://bromley.mylifeportal.co.uk/lbb-local-offer.aspx
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This policy is made in compliance with:  

 Section 19 of the Children and Families Act 2014 

 The Equality Act 2010 

 The SEND Code of Practice 2014 

 The School Admissions Code of Practice 

 The SEND Regulations 2015 (linked to clause 64) 

 The School SEN report Regulations 2014 

 The Safeguarding Policy and  Disability Equality Scheme 

 Teacher Standards 2012 

 

 

 

 

 

  

  

 

 

 


