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Ravens Wood School 
(Part of the Impact Multi Academy Trust Trust) 

Child Protection and Safeguarding Policy  
 
 

1. Introduction 

The governors and staff of Ravens Wood School are committed to safeguarding and promoting the 
welfare of children and young people and require all staff and volunteers to share this commitment. 
Enhanced DBS checks on all staff are carried out. The staff and governors believe that our school should 
provide a caring, positive, safe and stimulating environment which promotes the wellbeing of the 
community and the individuals within it.  
 
The policy has been developed in accordance with the principles established by the Bromley Safeguarding 
Children Board, and the London Safeguarding Children Board (London Child protection procedures 
2016) and take account of the guidance issued by the Department for Education including Keeping 
Children Safe in Education September 2016, the revised Duty Guidance for England and Wales on the 
duty in the Counter Terrorism and Security Act 2015 to have due regard to the need to prevent people 
from being drawn to terrorism (July 2015), The Prevent Duty June 2015 and the Education Act 2002. This 
policy should be read along with the Children in Care Policy and it applies to all staff, governors and 
volunteers working in the school. 
 
The aims of this policy are to:    
a. ensure we practise safe recruitment and check the suitability of staff and volunteers; 
b. to raise the awareness of both teaching and non-teaching staff of the need to safeguard children and of 

their responsibilities in identifying and reporting possible cases of abuse; 
c. to provide a systematic means of monitoring children known or thought to be at risk of harm in the 

form of drugs, gangs, neglect, sexual exploitation, physical and emotional abuse including FGM and 
radicalisation; 

d. to ensure a structured procedure is in place within the school to be followed by all members of the 
school community in cases of suspected abuse; 

e. to ensure that the school contributes to inter-agency work and contributes and provides additional 
support to children subject to child protection plans, in line with statutory guidance ‘Working together 
to safeguard children’ 2015; 

f. The school will actively cooperate and contribute to an LAs section 17 or section 47 assessment 
g. To emphasise the need for good levels of communication between all members of staff;  
h. To support pupils who have been abused in accordance with his/her agreed child protection plan 

establishing a safe environment in which children can learn and develop.  
 
This policy should be read in conjunction with the following policies or procedures: 
Acceptable use of technology 
Allegations of abuse against staff 
Attendance and Punctuality 
Behaviour 
Children in Care 
Code of Conduct 
First Aid and Medicines 
Health and Safety 
Social Media and networking 
Special Educational Needs 
Safer Recruitment 
Staff Code of Conduct 
Whistleblowing Policy 
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2. Related legislation and guidance: 

Section 175 of the Education Act 2002 
Working Together to Safeguard Children March 2015 
Keeping Children Safe in Education, September 2016 
The Prevent Duty March 2016 

3. Procedures   

Ravens Wood School’s procedures for safeguarding children are in line with The Bromley Safeguarding 
Children Board and the London Children Safeguarding Board and take account of guidance issued by the 
DFE. We will ensure that:    
 
We have designated members of staff who undertake regular training, to carry out the various roles within 
the safeguarding team; Designated Safeguarding Lead, Deputy Designated Safeguarding leadand a link 
governor for Safeguarding (see Appendix E).  
 
We ensure every member of staff (including temporary and supply staff and volunteers) and governing 
body knows the name of the staff responsible for child protection and their role. All members of staff 
develop their understanding of the signs and indicators of abuse (See Appendix A).  All members of staff 
know how to respond to a student who discloses abuse.  All parents/carers are made aware of the 
responsibilities of staff members with regard to child protection procedures.  As part of a balanced and 
broad curriculum, the school ensures students are aware of safeguarding issues. Our procedures will be 
regularly reviewed and up-dated on a regular basis and in accordance with national and local indicators.  
All new members of staff will be given a copy of our child protection procedures (The Ravens Wood 
Safeguarding Pack) as part of their induction into the school.  We ensure that all new staff, including 
trainees, are inducted into our child protection procedures when they join the school be it in September or 
at any other point in the academic year.  The pack contains the procedure for reporting suspected (or 
disclosed) child abuse, the four signs of abuse, the procedure for managing allegations against staff / 
volunteers, code of conduct and the whistleblowing policy as well as Part I of Keeping Children Safe in 
Education.    

4. Responsibilities    

The Designated Lead is responsible for:    
The co-ordination of child protection procedures and management of the liaison with social services and 
other agencies. This includes all of the below: 
 
a) The school will ensure that the DSL, Deputy DSL has had at least Level 2 Child Protection Training 

and attends refresher or other Local Safeguarding Children Board recognised training at two yearly 
intervals to keep knowledge and skills up to date.    

b) Provide advice and support to other staff on child welfare and child protection matters, taking part in 
strategy discussions and inter-agency meetings – and / or support other staff to do so – and to 
contribute to the assessment of children.  

c) The DSL will provide training and advice to all new members of staff on the school’s safeguarding 
arrangements as part of their induction.   

d) All staff have child protection training every 3 years  
e) Temporary staff and volunteers who work with children in the school will be made aware of the 

school’s arrangements for child protection and their responsibilities.     
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f) Ensure that all staff have access to the policy and have signed to show that they have read and 
understood it.  

g) Ensuring referral of all cases of suspected abuse to the local authority children’s social care and  
the LADO for child protection concerns (all cases which concern a staff member)  

h) Adhering to the Local Safeguarding Children Board, Local Authority, London Safeguarding Board, 
and school’s procedures with regard to referring a child if there are concerns about possible abuse  

i) Keeping written records of concerns about a child even if there is no need to make an immediate 
referral. Ensuring that all such records are kept confidentially and securely and are separate from 
student records. Ensuring that an indication of further record-keeping is marked on the student 
records   

j) Develop effective links with relevant agencies and co-operate as required with their enquiries regarding 
child protection matters including attendance at case conferences/core panel groups. 

k) Ensuring operation of the ‘First call’ system in which any student currently subject to a child 
protection plan, who is absent without explanation, is referred to Social Services  

l) If, at any point, there is a risk of immediate serious harm to a child, a referral should be made to 
children’s social care immediately.  In the first instance, this would usually be made through the 
DSL/Deputy DSL.  However, if the situation warrants an immediate referral, for example, if out of 
hours, or the designated person (or persons) is unavailable, then a referral should be made to the 
Children’s Referral and Assessment Team (see Appendix E)   

m) If DSL/Deputy DSL  is invited to a Child Protection Conference, they will be given priority to attend. 
n) Relevant case conference paperwork will be completed and sent to the Quality Assurance Unit for the 

Conference Chair at least 48 hours prior to the meeting.   
o) Ensure student who is on a child protection plan knows where to locate DSL or Deputy DSL if they 

have any concerns.  
p) The DSL/Deputy DSL will disclose any information about a student to other members of staff on a 

need to know basis only.   
q) Ensuring when a child who is subject to a child protection plan leaves the school, their information is 

transferred to the new school immediately and the child’s Social Worker is informed.  
 

5. What to do if a student discloses abuse (please see Appendix B) 

All members of staff have a duty to report his or her concerns, as soon as possible, to the DSL/Deputy 
DSL. They can be contacted via telephone or email (see Appendix E). All staff need to complete the 
safeguarding concern form (see Appendix C). The Designated Safeguarding Lead’s office is located on the 
corridor between DT and Maths.    
 
All staff should be aware that the four main categories of abuse are:  
 

• Physical Abuse 

• Emotional Abuse 

• Sexual Abuse 

• Neglect 
(Please see Appendix A) 
 
At RWS we recognise that a child who is abused or witnesses violence may find it difficult to develop and 
maintain a sense of self-worth. The child in these circumstances may feel helpless and humiliated and may 
feel self-blame or be withdrawn or isolated within the community.  We recognise that the school may be 
the only stable environment in the lives of children who have been abused or who are at risk of harm.  
Research shows that the behaviour of a child in these circumstances may range from that which is 
perceived to be normal to aggressive. 
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a) All staff must be aware that they have a professional responsibility to share information with other 
agencies in order to safeguard children. 

b) All staff must be aware that they cannot promise a child to keep secrets.    
c) All staff members will receive appropriate, regularly updated child protection awareness training to 

equip them to carry out their responsibilities for child protection effectively in line with advice from 
the Local Safeguarding Children Board.  See also the School’s Safrer Recruitment Policy. 

 

6. Supporting Staff    

We recognise that staff working in the school who have become involved with a child who has suffered 
harm, or appears to be likely to suffer harm may find the situation stressful and upsetting.  We will support 
such staff by providing an opportunity to talk through their anxieties with the DSL DDSL and to seek 
further support as appropriate. 

7. Supporting students  

The DSL will or the responsible delegate will: 
 
a) Meet regular with a student that is subjected or at risk of a child protection plan  
b) Notify Social Services as soon as there is significant concern 
c) Encouraging self-esteem and self-assertiveness  
d) Promote a caring, safe and positive environment within the school   
e) Liaising and working together with all other support services and those agencies involved in the 

safeguarding of children   
f) Provide a variety of interventions for support both within school and via outside agencies.             

This may include counselling, student advising, mentoring, behaviour or anger management 
g) The DSL/Deputy DSL will investigate and refer to the relevant agency, any of the following 

attendance issues:  Regular, repeated absence; Absence at the end of a holiday period; Persistent 
lateness  

h) All information is managed in line with Information Sharing Guidance and Practice (2015)   
i) We recognise that all matters relating to Child Protection are confidential.    

8. Whistle Blowing 

Staff must acknowledge their individual responsibility to bring matters of concern to the attention of SLT. 
They should voice any concerns that you might have to your line manager or any member of the SLT. 
Once you have shared your concerns you should submit them in writing giving names, date and places 
where appropriate. No action will be taken against staff members if the concern proves to be unfounded 
but was raised in good faith. However, allegations that are made frivolously, maliciously or for personal 
gain will be seen differently and disciplinary action may be taken. This includes concerns raised and not 
acted upon by the safeguarding leads. All staff should be aware of their duty to raise concerns, where they 
exist, about the attitude or actions of colleagues.     

9. Allegations against staff 

Allegations against staff, volunteers or other adults working with children would include:  
a) Behaved in a way that has, or may have harmed a child 
b) Possibly committed a criminal offence against/related to a child 
c) Behaved toward a child in a way which indicates s/he is unsuitable to work with children    
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All allegations against a member of staff should be taken seriously and reported to the Head Teacher 
straight away. Do not investigate, as this is confidential information and should not be discussed with 
anyone, including the member of staff who has had the allegation made against them. (see Appendix B) 
An allegation may include concerns regarding: 
 

 Having a sexual relationship with a student. Employees of the school are in positions of trust in 
respect of the students, even if consensual ( see ss16-19 Sexual Offences Act 2003). This is outlined in 
our staff code of conduct 2016, pg. 2, with the following:   

o It is a criminal offence for any person employed in a position of trust, including all 

teachers, to have a sexual relationship with any person who is a student at the school at 

which they are employed, even if that person is over 16 years of age. 

o Staff should maintain professional boundaries with students appropriate to their position 

and must always consider whether their actions are warranted, proportionate, safe and 

applied equitably 
 

 ‘Grooming’ i.e. meeting a child under 16 with intent to commit a relevant offence (see s15 Sexual 
Offences Act 2003) 

 Other ‘grooming’ behaviour giving rise to concerns towards any students of a broader child protection 
nature e.g. inappropriate text /e-mail messages or images, gifts, socialising etc 

 Possession of indecent photographs / pseudo-photographs of children 
 

All references in this policy refer to members of staff or volunteers who work in the school. The policy 
refers to a staff members’ behaviours inside school and also their behaviour with regard to their own child 
/children / foster children or adopted children. The school has the right to know whether a staff member 
has been investigated by the police or social care in order to assess whether there may be implications for 
children with whom the person is currently working.  
 
a) The Headteacher on all such occasions will discuss the content of the allegation with the LADO 

(Local Authority Designated Officer for Managing Allegations Against Adults Working with Children).   
(Appendix E)  

b) If the allegation made to a member of staff concerns the Headteacher, that member of staff will 
immediately inform the Chair of Governors who will consult with the LADO.    

c) The school will manage allegations against staff and other adults working with children in accordance 
with the schools agreed procedures for Managing Allegations of Abuse Against Adults Working with 
Pupils and as set out in the Local Safeguarding Children Board’s LADO procedures. Both these 
documents are available in school.    

d) If a person in regulated activity has been dismissed or removed due to safeguarding concerns, or 
would have been had they not resigned, this will be referred to the Disclosure and Barring service.  

10. Confidentiality 

It is important that in accordance with section 163 Keeping Children Safe in Education (September 2016) 
page 43; the school makes every effort to maintain confidentiality and guard against unwanted publicity 
while an allegation is being investigated or considered.  
   

11. Allegations against another student 

The school recognises that allegations can be made against other children 
a) When an allegation is made by a student against another student, members of staff should consider 

whether the complaint raises a safeguarding concern. If there is a safeguarding concern, the 
DSL/Deputy DSL should be informed.  
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b) A record should be made of the allegation, but no attempt at this stage should be made to investigate 
the circumstances 

c) Social services will be contacted to discuss the case. The DLS/Deputy DSL will follow through the 
outcomes of the discussion and make a social services referral where appropriate. 

d) A record of the concern will be kept on both students school file. 
e) If the allegations indicates a potential criminal offence, the police should be contacted at the earliest 

opportunity and parents informed (of both the student being complained about the alleged victim  
f) It may be appropriate to exclude the student being complained about for a period of time according to 

the school’s behaviour policy and procedures. 
 

12. Raising awareness:  

The DSL will: 
a) Ensure the school’s safeguarding policy and safeguarding procedures are reviewed annually;  
b) Ensure the safeguarding policy is available (and published on the school website) and parents are 

aware of the fact that referrals about suspected abuse or neglect may be made and the role of the 
school in this. 

c) Provide new and existing staff with up to date relevant training on the latest policies and on 
safeguarding in general. Local and national updates are provided regularly using the ‘Care and 
Concern’ bulletin.  

d) Provide a Safeguarding library on the staff drive where up to date safeguarding information can be 
obtained. 

e) Publish and circulate a regular ‘Care and Concern bulletin’ for teaching staff of vulnerable students.  
f) Ensure that when a student leaves the school, their child protection file is copied to the new education 

establishment as soon as possible. 
g) Ensure that when students transfer to the school, the school obtains confirmation from the former 

school whether there are any Safeguarding issues to be aware of through written confirmation 
    

13. The Governors:  

a) Have a statutory duty to make arrangements to ensure that their functions are carried out with a view 
to safeguarding and promoting the welfare of children.   

b) They provide (via the Headteacher) the safeguarding information where requested by the Local 
Authority  

c) Where necessary, remedy deficiencies in the school’s safeguarding systems without delay.    
d) They review and amend the safeguarding policies and procedures regularly and when necessary.   
e) The Chair of Governors is responsible for liaising with the Local Area Designated Officer (LADO) 

and partner agencies on issues of child protection and in the event of an allegation of abuse being 
made against the Headteacher    

 

14. Safer Recruitment    

a) The school carries out specified recruitment and vetting checks on intended new appointees, 
particularly identity and teaching and other qualification checks, and for relevant staff and other adults 
working in school, Disclosure and Barring Service (DBS) checks and right to work in England checks.  

b) The governing body is responsible for ensuring that safe recruitment checks are carried out in line with 
statutory requirements, currently set out in the Department for Education’s Safeguarding Children and 
Safer Recruitment in Education guidance document.   
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c) The school obtains written assurances that appropriate child protection checks and procedures apply 
to any staff employed by another organisation who work with the School’s pupils at any time.   

d) Every school interviewing panel will always include someone who has both attended Safer 
Recruitment training and been awarded a certificate of proficiency at it.  This person will ensure 
safeguarding is covered during the interview.   

e) The school does not employ an individual who has been barred from working with children.    
f) In accordance with the school’s ‘Procedure for dealing with allegations of abuse against adults working 

with pupils’, the school refers to the Panel for Professional Conduct of the National College for 
Teaching and Leadership and the Disclosure and Barring Service, details of anyone who is 
permanently removed from working or volunteering in school (or who leaves while under 
investigation) for allegedly causing harm or posing a risk of harm.     

g) The school maintains records of the recruitment checks in a single central record (SCR). The school’s 
SCR shows the nature of the checks made, the date on which they were made and the identity (for 
example, function or job title) of those making the checks or entering the details in the record.  

 

15. Health & Safety    

Our Health & Safety policy, set out in a separate document, reflects the consideration we give to the 
protection of our children both within the school environment and when away from the school when 
undertaking school trips and visits. Embedding students with Safeguarding Awareness in their Curriculum.                    
 
This is carried out through:   

• Informal conversation   

• Tutor briefings and discussions; Lectures 

• Themes in assemblies   

• Briefings for outings, trips and tours   

• The implementing of our e-Safety Policy regarding ICT usage policy and by advice on safe ICT usage   

• Encouraging students to speak out if there is something worrying them, or if they are aware of or  
witness something unacceptable, untoward or disturbing   

• Ensuring students know what to do if there is someone in the School who is unaccompanied or is not 
wearing the appropriate badge   

• Information around the school, e.g. posters advertising support agencies.    
   

16. Application and Review of the Policy    

a) The policy applies to all staff, governors and visitors to the school. We recognise that child protection 
is the responsibility of all staff within our school.    

b) We will ensure that all parents and other working partners are aware of our child protection policy by 
mentioning it in our school prospectus, displaying appropriate information in our reception and by 
raising awareness at initial meetings with parents of new pupils as well as regular parent-teacher 
meetings.    

c) Where the Governing Body provides services or activities directly under the supervision or 
management of school staff, the school’s arrangements for child protection will apply.    

d) Where services or activities are provided separately by another body, the Governing Body will seek 
assurance in writing that the body concerned has appropriate policies and procedures in place to 
safeguard and protect children and there are arrangements to liaise with the school on these matters 
where appropriate.    

e) This policy will be reviewed and updated on a regular basis. 
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17. Safeguarding – PREVENT  

Ravens Wood School has a zero tolerance of extremist behaviour and ensures that our curriculum, care 
and guidance empower young people to reject violent or extremist behaviour. All staff complete the 
Channel General Awareness Programme training (online) on joining the school and members of the 
Senior Leadership team and Pastoral leaders have received additional training in identifying signs of 
radicalisation which forms part of the Behaviour checklist. All staff have received training from a Home 
Office approved facilitator in September 2016 on Prevent. 
 
The Home office’s definition of extremism:  
“Vocal or active opposition to fundamental British values, including democracy, the rule of law, 
individual liberty and mutual respect and tolerance of different faiths and beliefs. Also calls for 
the death of members of our armed forces whether in this country or overseas.”  
 
Schools are expected to assess the risk of children being drawn into terrorism including support for 
extremist ideas that are part of terrorist ideology. This means being able to demonstrate both a general 
understanding of the risks affecting children and young people in the area and a specific understanding of 
how to identify individual children who may be at risk of radicalisation and what to do to support them.  
As a minimum, however, schools should ensure that the designated safeguarding lead undertakes Prevent 
awareness training and is able to provide advice and support to other members of staff on protecting 
children from the risk of radicalisation. Schools must ensure that children are safe from terrorist and 
extremist material when accessing the internet in schools. Schools should ensure that suitable filtering is in 
place. It is also important that schools teach students about online safety more generally. School staff 
should understand when it is appropriate to make a referral to Channel programme. Channel is a 
programme which focuses on providing support at an early stage to people who are identified as being 
vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals.             
An individual’s engagement with the programme is entirely voluntary at all stages.   
 
The school acknowledges protection from radicalisation and extremist narratives as a safeguarding issue. 
We recognise that we have a duty of care towards our students and that safeguarding against radicalisation 
and extremism is one of those duties. Exposure of children to extremist ideology can hinder their social 
development and educational attainment alongside posing a very real risk that they could support or 
partake in an act of violence.  
 
“Safeguarding vulnerable people from radicalisation is no different from safeguarding them from other 
forms of harm.” Home Office – The Prevent Strategy Since 2012, it has been required by law for teachers 
“not to undermine fundamental British values, including democracy, the rule of law, individual liberty and 
mutual respect, and tolerance of those with different faiths and beliefs.”  
 
Teachers must not promote partisan political views in the teaching of any subject and are required to 
ensure that whenever political issues are brought to the attention of students a balanced presentation of the 
opposing views is offered. This requirement applies not only during scheduled lessons but in all other 
contexts.  
 

18. Curriculum 

The school addresses prevention against radicalisation through the curriculum and other activities. These 
include:  

• Fully meeting the requirements of preparing young people for life in modern Britain.  

• Work on community cohesion, tolerance and anti-violence addressed through the curriculum: 
promoting alternative positive narratives to counteract extremist ideologies.  
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• Critical appraisal of sources / internet resilience / identifying propaganda / digital literacy.  

• Lessons which explore controversial issues in a way which promotes critical analysis.  

• Effectively addressing controversial issues to challenge misinformed views and perceptions amongst 
pupils/ students, challenge commonly held myths and build understanding and appreciation about 
others.  

• Debating fundamental moral and human rights principles. Open discussion and debate of issues and 
the law in a supportive environment.  

• An RE programme of study which explores the practices and beliefs of major world faiths.  

• ACTIVE citizenship programmes – British values, tolerance, equality, critical appraisal of propaganda, 
or the explicit teaching of terrorism.  

• Anti-bullying work including homophobia and violence against women.  

• Rewarding positive behaviour.  

• Pastoral and induction support.  

• Opportunities for channelling positive engagement e.g. volunteering and community work.  

• Work on safety, risk and crime prevention.  
 
Any discrimination, prejudice or extremist views, including offensive language, shown by students or staff 
will be dealt with in line with our behaviour management policy and code of conduct, and will always be 
addressed.  

19. Visiting Speakers  

The Prevent Statutory Guidance requires schools to have clear protocols for ensuring that visiting 
speakers who might fall within the scope of the Prevent Duty, whether invited by staff or pupils, are 
suitable and appropriately supervised. This means that even in cases where specific vetting checks are not 
prescribed by Keeping Children Safe in Education September 2016, Part 4 for example; if speakers will 
not be left alone with pupils, schools must take action to ensure that they are suitable. When outside 
speakers are invited into school on occasion from the wider community; whose aim is to enrich students’ 
experience of school; providing information that helps them make decisions at different phases of their 
education, widening their understanding of world and global issues and providing motivational inspiration 
through the sharing of a speaker’s experience- certain protocols may apply: 
 

a. All requests for outside speakers must be approved by the Principal and the DSL (Appendix F for 
Proforma) 

b. There should be a clear purpose for inviting the speaker into school and clear guidelines agreed for 
the content of the speaker’s input. The content of the speaker’s programmed visit must comply 
with the school’s ethos and core values of British values.  

c. The school will check the work of the agency or visitor is known to them and be considered 
suitable. 

d. Research will be carried out on the speaker and any organisation they represent or are employed 
by, including voluntary organisations (checks may comprise internet searches, searches of social 
media and contact with other schools who have invited the speaker into their school.) 

e. If possible, a biography of the speaker should be obtained.  
f. If the speaker is going to work with a small group of children they must have DBS clearance. 
g. The speaker and the school should agree and plan for the teacher (or teachers) to be present 

throughout the visit so that they are able to deal with any follow up questions or concerns.  
h. The visiting speaker will be provided with relevant information on the appropriate key stage, the 

age of the pupils, the approximate number of the pupils in the group, any special requirements of 
the pupils, details of the venue where the session will take place as well as the resources that may 
be required.  
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20. Further guidelines:  

Visitors will be issued with a Safeguarding Leaflet for Ravens Wood School on entry to the building at 
reception. They will also be issued with a visitor’s badge which they must wear at all times. Visitors will be 
accompanied in the school buildings and on school grounds at all times.  
 

21. Reporting concerns  

In cases where concerns have arisen about a student, group of students or staff member these must always 
be referred to the Designated/Deputy Safeguarding. They in turn will seek advice from the PREVENT 
team and the LA Safeguarding lead.  
 

22. Female Genital Mutilation   

Female Genital Mutilation (FGM) is a collective term for a range of procedures which involve partial or 
total removal of the external female genitalia for non-medical reasons. Since 1985 it has been a serious 
criminal offence under the Prohibition of Female Circumcision Act to person FGM or to assist a girl to 
perform FGM on herself. The Female Genital Mutilation Act 2003 tightened the law to criminalise FGM 
being carried out on UK citizens overseas. Anyone found guilty of the offence faces a maximum penalty 
of 14 years in prison. The Serious Crime Act 2015 strengthened further the legislation on FGM and now 
includes: 

• The right to anonymity for victims 

• The offence of failing to protect a girl under 16 from the risk of FGM 

• The duty on professionals (including teachers) to notify police when they discover that FGM appears 
to have been carried out on a girl under 18. 

• If any teacher discovers through disclosure that FGM has been carried out on a girl under 18 in 
school, they will pass this information on to the designated safeguarding lead who has a duty (from 
October 2015) to report it to the police. 

 

23. Child Sexual Exploitation  

Child Sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young 
people receive something i.e. food, accommodation, drugs, alcohol, gifts, money or affection) as a result of 
engaging in sexual activities. Sexual exploitation can take many forms raging from the seemingly 
‘consensual relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs 
and groups. What makes out exploitation is an imbalance of power in the relationship. The perpetrator 
always holds some kind of power over the victim which increases as the intimidation or enticement, 
including cyberbullying and grooming.  
 
Information regarding CSE is gained from Bromley Child Sexual Exploitation Protocol 2017, 
which can be found in Bromley Safeguarding Children’s Board (BSCB) Local Procedures. All 
staff receive training in this using the BSCB training video produced by Jim Gamble – 
Independent Chairperson at BSCB.   
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24. APPENDIX A: 

Definitions and Signs of Child Abuse and Neglect 
 
Physical Definition 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding; drowning, 
suffocating or otherwise causing physical harm to a child including by fabricating the symptoms of, or 
deliberately causing, ill-health.  
 
Signs  

• Unexplained injuries or burns, particularly if they are recurrent  

• Refusal to discuss injuries  

• Improbably explanations for injuries 

• Untreated injuries or lingering illness not attended to 

• Fear of returning home or of parents being contacted  

• Fear of undressing  

• Running away regularly  
 
Emotional Definition  
Persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the 
child’s emotional development. It may involve conveying to the children that they are worthless or 
unloved; inadequate or valued only insofar as they meet the needs of another person; age or 
developmentally inappropriate expectations being imposed on children; causing children frequently to feel 
frightened; or the exploitation or corruption of children. 
 
Signs  

• Continual self-deprecation / over-reaction to mistakes 

• Fear of new situations 

• Inappropriate emotional responses to painful situations 

• Self-harm or mutilation 

• Compulsive stealing or scrounging 

• Drug / solvent abuse 

• Neurotic Behaviour 

• Air of detachment – “don’t care” attitude 

• Social Isolation 

• Eating problems 

• Depression / withdrawal 

• Attention seeking behaviour 
 
Neglect Definition 
Persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious 
impairment of the child’s health and development, such as failing to provide adequate food, shelter or 
clothing, or neglect of, or unresponsiveness to, a child’s basic emotional needs 
 
Signs  

• Constant hunger, eating or over-eating 

• Poor personal hygiene 

• Inappropriate clothing 

• Frequent lateness or non-attendance 

• Untreated medical problems 

• Low self-esteem 
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• Poor social relationships 

• Compulsive stealing or scrounging 

• Constant tiredness 
 
Sexual Definition 
Involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of 
what is happening.  The activities may involve physical contact including penetrative (rape or buggery) or 
non-penetrative acts.  They may include involving children in looking at, or in the production of 
pornographic material, or in encouraging children to behave in sexually inappropriate ways. Sexual abuse is 
not solely perpetrated by adult males. Women can also commit acts of abuse as can other children. 
 
Signs 

• Bruises, scratches, burns or bite marks 

• Marks or persistent infections in the genital regions 

• Pregnancy 

• Sexual awareness 

• Public masturbation 

• Teaching other children about sexual acts 

• Refusal to stay or visit certain people 

• Aggression, anger, anxiety, fearfulness 

• Withdrawal from friends 
 
Abuse of Trust:  
It is an offence under the Sexual Offences Act 2003 for a member of staff to have a sexual relationship 
with a child under 18, where that person is in a position of trust, even if the relationship is consensual. 
This applies where the young person is in full-time education and the person works in the same 
establishment, even if he/she does not teach them. Even if the young person is over 18 it could result in 
‘gross misconduct’ by the member of staff. 
 

Other Signs of Abuse 
 
Domestic Violence  
Research shows that up to 60% of children living with D.V. are physically or sexually abused. Children 
may witness violence, injuries, hear screams and pleas for help. May have disruptions to social life and 
have frequent moves. Children may appear anxious, depressed, angry, aggressive have low self-esteem, 
have poor peer relationships, attendance issues and poor school performance. 
 
Female Genital Mutilation 
It is illegal in the UK to subject a girl to FGM. Religion is not a basis for FGM. All procedures 
which involve the partial or total removal of the external genitalia or injury to the female genital 
organs whether for cultural or any other non-medical reasons. A girl may have difficulty walking, 
sitting, standing; have behaviour changes such as being withdrawn or depressed. 
 
Child Sexual Exploitation  
Child goes missing for periods of time or regularly coming home late.  Misses school; has unexplained gifts 
or money; has an older boyfriend or girlfriends. They may suffer from sexually transmitted infections; have 
mood swings or changes in emotional wellbeing; display inappropriate sexualised behaviour. They may 
misuse drugs and alcohol and may not always recognise/acknowledge themselves as being exploited. 
 
 
Grooming Behaviour (Adults/staff) 
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Over familiarity with a young person i.e. touchy/feely. Having favourites/buying gifts for a young person. 
Inappropriate language i.e. giving details of personal life; adopting mannerisms/slang that young person 
use; i.e. sexual comments/humour. Taking photos of a young person on own mobile phone and/or 
camera. Contacting a young person on social networking sites or socialising with them outside of agency 
time. 
 
Forced Marriage 
The subject of forced marriage is also highlighted in Safeguarding Children and safer Recruitment in 
Education. Forced marriage occurs when a young person is forced into a marriage they do not want with 
someone they have not chosen, following coercion, intimidation, threats and possible physical or sexual 
abuse. It is very different from an arranged marriage, where both young people can make a decision to 
accept or decline the partner chosen for them by their parents.  
If staff have any concerns they must contact the Safeguarding team in the first instance.  
 
Honour Based Violence 
‘Murder or violence in the name of so-called honour’ are murders / violence in which predominantly 
females are killed / harmed for actual or perceived immoral behaviour, which is deemed to have breached 
the honour code or family or community, causing shame. They are sometimes called ‘honour killings / 
violence.’ There is however, no honour in murder / violence.  
 
The honour code means women must follow rules that are set at the discretion of male relatives and which 
are interpreted according to what each male family member considers acceptable. Breaking the rules is 
seen as destroying the good name of the family, and is deserving of punishment at the discretion of the 
male relatives.  
 
Honour is an unwritten code of conduct that involves loss of face on someone’s part if offended against, 
especially in groups where loyalty is considered paramount. Honour Based Violence cuts across all 
communities: Turkish, Kurdish, Afghani, South Asian, African, Middle Eastern, South and Eastern 
European for example. This is not an exhaustive list.  
 
Signs: 

• Withdrawal of student from school by those with parental responsibility 

• Student being prevented from attending higher education 

• Truancy or persistent absences 
 
Lesbian, gay, bisexual and transgender (LGBT) 
As a school we believe that respect for ourselves and others is a fundamental right and responsibility 
of/for all. It is the duty of staff to ensure that young people in our community receive support from a 
teacher in school or from an external agency. In the first instance they should contact the Designated 
Safeguarding Lead. This also includes students who are over 18 and in our Sixth Form. Parents/ carers are 
informed of the situation wherever possible.  
 
Peer on peer abuse 
Ravens Wood School recognises that children are capable of abusing their peers, this occurs when a child 
intentionally threatens, harms or causes distress to another child. Staff will refer any concerns immediately 
to a member of the Safeguarding team. It may be considered a safeguarding matter if the allegation is 
around: 

 Physical abuse 

 Violence – particularly pre-planned 

 Forcing others to use drugs or alcohol 

 Emotional abuse 

 Blackmail or extortion 
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 Threats or intimidation 

 Sexual abuse 

 Indecent exposure, indecent touching or serious sexual assaults 

 Forcing others to watch pornography or take part in sexting 

 Encouraging other children to engage in inappropriate sexual acts 

 Photographing or videoing other children performing indecent acts 

 Sexting 

 Bullying 

 Gender related issues 

 Violence 
 
The signs of this may include: 

 Changes in behaviour 

 Sudden reluctance to participate or engage 

 Self-harm 

 Staying close to adults 

 Decline in academic performance 

 Vague disclosures 

 Excluding themselves 

 Angry outbursts 

 Sudden development in sexualised behaviours 
 
Students at Ravens Wood School will be taught how to keep themselves safe using the forms of 
assemblies, PHSE sessions, Ready to Learn and all reports are dealt with by the Safeguarding team in 
collaboration with the pastoral leaders.  
 
Sexual images ‘Sexting’ 
It is illegal for sexual or indecent images of a child under 18 to be taken or distributed 

 Person under 18 creates a sexual image of themselves and shares it with another person under 18 

 Person under 18 shares an image of another under 18 with another person under 18 or an adult 

 Person under 18 in possession of sexual imagery created by another person under 18 
 
All incidents of sexual images should be reported to a member of the safeguarding team. The image(s) and 
the device they are stored within should be confiscated.  
 
Although sharing sexual images of themselves is illegal and risky, the school recognises this is often the 
result of curiosity and exploration. ‘The primary concern at all times should be the welfare and protection 
of young people involved.’  
Staff should: 

 Refer to the Designated Safeguarding Lead or a member of the safeguarding team 
 
We will always refer to the police or social care if the incident involves: 

 An adult 

 Coercion, blackmail, or grooming 

 Concerns about capacity to consent 

 Violent acts are depicted in image 

 Images show atypical sexual behaviours for a child’s developmental stage 

 Image shows sex acts and includes a child under 13 

 A young person at immediate risk or harm as a result of the disclosure  
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Current Risk Assessment at Local and National level 
 
This policy has been updated in the knowledge that in an inspection by Ofsted of the 
effectiveness of the Local (Bromley) Safeguarding Board - the Children’s Services in Bromley 
have been deemed inadequate.  
 
Ravens Wood School’s Safeguarding team are aware that when making referrals to Social Services 
we must: 

 Ensure all referrals are responded to 

 Re refer if the school does not consider the response to be adequate 

 The school uses external agencies to support referrals that do not meet the threshold 

 The school Designated Lead Designated Safeguarding Lead attends the Bromley 
Safeguarding Forum lead by a DSL at Bullers Wood School, Bromley.  
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25. APPENDIX B 

 
What To Do When a Child Discloses Abuse 

 

• Stay calm and reassuring 

• If necessary arrange a time and place to talk privately 

• Explain that you cannot promise to keep secrets 

• Don’t make any other promises to the child 

• You will need to pass the information onto the Designated Safeguarding Lead  

• Listen and reassure 

• Do not press for details 

• Tell the child he/she was right to tell 

• Be supportive 

• Don’t pre-judge what you are told or make assumptions 

• Inform the Designated Lead, or in their absence, the Deputy Designated Lead or one of the other 
(Appendix E) 

• Record your conversation with student soon after using the form below  
 
DO NOT 

• Inform or speak with parents 

• Try to manage the situation without Designated Safeguarding Lead  

• Discuss the matter with line manager or other colleague 

• Agree to keep the matter secret 

• Offer a mobile or other telephone number to student for support 
 
Allegations against a member of staff 
All allegations against a member of staff should be taken seriously and reported to the Head Teacher 
straight away. Allegations against a member of staff do not go to the Designated Safeguarding Lead, they 
must go directly to the Head teacher and not be discussed with anyone other than the Head Teacher.  
 
If the allegation is against the Headteacher, then it needs to be reported to the Chair of Governors and 
not discussed with anyone other than the Chair of Governors (see Appendix E). 
 
Any allegations against staff must not be investigated as this is confidential information and should not be 
discussed with anyone, including the member of staff who has had the allegation made against them. All 
staff allegations must be reported to the LADO by the Head Teacher (or the Chair of governors in the 
case of an allegation against the Head Teacher). 
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26. APPENDIX C 

 
 
 
 
 
 
 

Safeguarding Cause For Concern Form 
**CONFIDENTIAL** 

 
Note: Please do not interpret what is seen or heard; simply record the facts. After completing the form, 
immediately hand to the Designated Safeguarding Lead (Mrs German), or in their absence the Deputy 
Designated Safeguarding Lead (Miss Lester). If both DSL and Deputy DSL are absent then please hand 
immediately to Ms Prescott, or Ms Spence).  
 
Name of Student: ……………………………………………….  Class: ……………… 
 
Name of staff member completing form: ……………………………………………………… 
 
Date: …………………………………     Time:  ……………… 
 
                             (Please Record Discussion / Disclosure / Observed Behaviour) 
 
 
 
 
 
 
 
 
 
 
 
 
                                Please Use the Other side if needed 
 
 
For Designated Lead Use 
 
Date & Time received: ………………………………………………………………………… 

Action Taken: ………………………………………………………………………………… 

Discussed with Student: ………………………………………………………………………... 

Contact Parents: ………………………………………………………………………………. 

Referred to external agency: …………………………………………………………………….. 

Outcome: 
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27. APPENDIX D 

 
 

Safeguarding students against radicalisation 

Signs for staff to look for in students: 

Please note that this is not an exhaustive list 

 

 

Type of Behaviour causing 

cncern 

 

Comments 

 

How concerned? 

Scale 1 -5   
(not concerned -   

extremely concerned) 

Becoming isolated from 

friends, peers or family 

members 

  

 

Viewing websites which 

contain extremist ideologies 

or symbols 

 

  

Becoming involved with 

groups of students who 

have strong ideologies 

  

Vocalising extremist 

ideologies, using extremist 

language – ‘scripted speech’ 

  

Possessing or discussing 

extremist material 

  

Glorifying extreme 

behaviour related to 

ideology and/or religion 

  

Glorifying terrorist activity 

seen in the media 

  

Questioning identity and 

sense of belonging 

  

Requesting extended 

holidays to regions known 

to be unsafe or places not 

associated with the family 

  

Refusal to engage in R.S. / 

multi-faith activities 

  

Rejecting activities they 

used to enjoy  

  

Increased levels of anger or 

secretiveness, especially 

around internet use – 

parents too may report this 

  

Family not being aware of 

absences from school 

  

Adopting styles of clothes   
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associated with groups with 

whom they have had no 

previous connection – this 

could be faith or politics 

based 

 

What to do: 

 Report all concerns to Designated Lead Safeguarding Officer Mrs M German or Deputy 

Safeguarding Lead Ms Melanie Lester or Deputy Safeguarding Lead Ms Charlotte 

Prescott 

 The Department for Education has a dedicated helpline 0207 3407264 if staff need to raise 

concern directly. This is not intended for emergency situations where a child is at risk of 

serious harm.  

 Email: counterextremism@education.gsi.gov.uk 

 Phone Anti-Terrorist Hotline: 0800 789 321 –or 020 7340 7264 

 You can also email counter.extremism@education.gov.uk  

 Emergency. Situations  Call 999 or the confidential anti-terrorist hotline on 0800 789 
321 if you:  

o Think someone is in immediate danger 
o Think someone may be planning to travel to join an extremist group 
o See or hear something that may be terrorist related    

 
Prevent 

 Schools have a duty to prevent children from being drawn into terrorism, under section 

26 of the Counter-Terrorism and Security Act 2015. 

This information links to Appendix D of the Ravens Wood School Safeguarding Policy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:counterextremism@education.gsi.gov.uk
mailto:counter.extremism@education.gov.uk
http://www.legislation.gov.uk/ukpga/2015/6/section/26
http://www.legislation.gov.uk/ukpga/2015/6/section/26
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28. APPENDIX E 

 
 
Internal Safeguarding Contacts for Ravens Wood School 
 

 Designated Safeguarding Lead – Mrs Michelle German, Assistant Headteacher 
mgerman@rws.uk.net 01689 856050 Ext.342 

 Deputy Designated Safeguarding Lead – Miss Melanie Lester, Deputy Headteacher 
mgl@rws.uk.net 01689 856050 Ext. 501 

 Deputy Designated Safeguarding Lead - Ms Charlotte Prescott, Assistant Headteacher (6th 
Form) 

 Deputy Designated Safeguarding Lead – Ms Pat Coxon, Behaviour and Welfare Manager 
pc@rws.uk.net 01689 856050 Ext. 287 

 Deputy Designated Safeguarding Lead – Mr Chris Oppong, Head of Year 
coa@rws.uk.net 01689 856050 Ext. 289 

 

 Deputy Designated Safeguarding Lead – Ms Sally Spence Headteacher 
scs@rws.uk.net 01689 856050 Ext. 238 (via Head’s PA) 

 Safeguarding Link Governor – Mrs D Evans 
Contact via Clerk to the Governors: jem@rws.uk.net 01689 856050 Ext. 238  

 Chair of Governors – Jeremy Allen 
Contact via Clerk to the Governors: jem@rws.uk.net  01689 856050 Ext. 238  
 
 

External Safeguarding Contacts for Ravens Wood School 
 
 

 LADO (Local Authority Designated Officer for Managing Allegations Against Adults 
Working with Children): Bromley LADO, Rita Dada 
lado@bromley.gov.uk / lado@bromley.gcsx.gov.uk  0208 461 7669 / 0208 313 4325 

 Assistant to the Bromley LADO, Sharon Brown 
0208 461 7669 or 0208 313 4325 

 Business Support Manager Bromley LADO, Debbie Cook 
0208 313 4017 

 Bromley Children’s Social Care 
0208 461 7373/7379/7026/ 7309/7404 
OUT OF HOURS / Emergency number: 0208 464 4848 
http://www.bromley.gov.uk/info/200017/children_and_family_care/146/childrens_social
_care_support_for_children_and_families 

 Police Liasion Officer, PC Bruce Anton 
Bruce.Anton@met.pnn.police.uk 0208 284 8847 

  

mailto:mgerman@rws.uk.net
mailto:mgl@rws.uk.net
mailto:pc@rws.uk.net
mailto:coa@rws.uk.net
mailto:scs@rws.uk.net
mailto:jem@rws.uk.net
mailto:jem@rws.uk.net
mailto:lado@bromley.gov.uk
mailto:lado@bromley.gcsx.gov.uk
http://www.bromley.gov.uk/info/200017/children_and_family_care/146/childrens_social_care_support_for_children_and_families
http://www.bromley.gov.uk/info/200017/children_and_family_care/146/childrens_social_care_support_for_children_and_families
mailto:Matthew.Novelle@met.pnn.police.uk
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29. APPENDIX F: External Speakers Proforma 

 
 

Name of External Speaker:  
 

Date of arrival:  
 

Year group being presented 
to: 

 

List 99 check completed? YES/NO 

Research of external 
speaker-any causes for 
concern? (please attach 
research material) 

YES/NO 

Additional comments  
 
 
 
 
 
 
 
 

Staff name:  
 

Date:  
 

Designated Safeguarding 
Lead:  

 

Date:   

 
Head Teacher  

Approval: Approved/Not approved 

Date:  

 
 
 
 
 


