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Overall effectiveness  

Evidence: 

The overall effectiveness of the school is currently judged as ‘good’.  Students benefit from the well planned teaching and 

learning episodes that in the majority of areas are consistently good or outstanding. There are clear structures in place to 

sample the typicality of student educational diet and to support those staff developing their practice, with high expectations 

set. The ethos of the school and the quality of teaching means that positive attitudes to learning are promoted, and ensures 

that students’ progress is good at KS3 and 4 and outstanding at KS5. 

 

The school continues to progress with clear direction, supported and inspired by an effective leadership team and governing 

body. As part of the drive for continued school improvement, leaders reflect on the systems and practices in place to ensure 

that the highest expectations for staff and students are set and aspired to. Staff are outward looking and confident when 

building collaborative relationships to support the experience of their students. 

 

The overarching educational experience at the school is excellent, fostering the development of the 3 Cs, Character, Culture 

and Currency. This ensures students are extremely well equipped for the next stage of their education, training or 

employment, leaving as global citizens.  This is evidenced by our popular, large Sixth Form, together with the number of 

students entering their preferred choice of competitive University and very low NEET figures in Year 11, 12 and 13. 

 

All students benefit from a broad and balanced curriculum and through opportunities to participate in the extensive 

enrichment programme.  The school is a cohesive and positive learning community that promotes a purposeful climate for 

learning, whilst safeguarding effectively the students in our care. Students and staff embody the ethos of the school, 

maximising opportunities to promote being a lady or gentleman, engaging in sustained learning and fostering the 

development of leadership skills. 

Areas for improvement: 

 

Please see the following documents appended to this SEF for more detailed objectives and areas for further development: 

 

 School Development Plan 

 Endeavour and Achievement Academy 

 Pupil Premium Research Project 
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Effectiveness of leadership and management  

Evidence: 
The pursuit of excellence is demonstrated in many of the schools activities where leaders and managers are highly successful in 

improving and maintaining the high levels of achievement and personal development for students. In 2016 the Year 11 cohort 

Progress 8 was +0.11(+0.01, RWS 2015 and -0.12 for National boys – 2016) and the Year 13 L3VA of +0.17 (+0,12, 2015). The 

Lady and Gentleman, Learner Leader ethos (3Ls) is used effectively, underpinning the daily drive to raise student aspiration.  

 

Governors systematically and robustly challenge senior leaders during half termly meetings.They are key partners in schools self-

evaluation process and understand the schools strategic objectives and the impact of their own work on the formulation of the 

School Development Plan (SDP). They select subjects for specific monitoring to report at each meeting (DT–Alps 6, 2015 to Alps 

3–2016), reviewing areas for further development outlined in school documentation and holding the leadership team to account for 

the performance of key focus groups. Governors monitor the quality of T&L through termly reports, they delegate responsibility 

through link governor roles (for example Link Governor MAP and PP- Governors Minutes) and receive regular training in school, 

through external providers (feedback evidence in Governor file). Governors and the Headteacher forward plan, taking into account 

changes to the school’s funding and the impact on the future.  Alternative funding opportunities are investigated, with CIF b ids 

(achieved in full during both of the last two academic years). Pupil Premium and Year 7 Catch Up funding is efficiently managed 

and governors are involved in evaluating the impact of this spending at regular intervals. 

 

Leaders focus relentlessly on improving outcomes for students with clear focus on consistently good and outstanding teaching and 

learning. Quality Assurance is monitored through the Teaching and Learning calendar, with outcomes from observations, book 

scrutinies and learning walks informing the professional development focus (e.g. AfFD – AfL and Questioning highlighted in cycle 

1 – Twilight 1 10th Oct – focused on Questioning and AfL). 

 

Specific targeted sessions are provided for small groups and individual students. Additional support is afforded to newly qualified 

and less experienced teachers and teachers who are new to the school through the New Staff PD Session/Senior Mentor/NQT 

Programme (Quality Assurance Review for BSC – Outstanding – Nov 2016). Middle Leader Forums, calendared monthly, provide 

opportunities to discuss key foci of the school, review progress to date and share good practice. Accreditation for Middle Leaders is 

available through the PiXL Middle Leadership Programme (2 candidates attending for 2016-17). To further support school 

improvement staff assume lead teacher roles to drive the development of more able provision and STEM subjects.  

 

Leaders and Governors have reviewed the policy for teacher appraisal and targets are in line with the SDP. Interim reviews are 

calendared but leaders are responsive to underperformance, tackling effectively through regular line leadership support, the 

extensive T&L calendar and through the Raising Standards Agenda at all key stages.  

 

The curriculum has a strong focus on reading, writing and mathematics. The school does not follow a process of early entry for all 

students, but has moved this academic year to offer a 3 year GCSE programme. Stakeholders benefit from clear and timely advice 

on the appropriate programme of study for their son based on their progress to date and future aspirations.  There is an appropriate 

balance between academic and vocational courses, but the school continues to research further provision opportunities to engage 

our learners. The school has highly successful strategies for engaging with parents to the benefit of students, including those who 

find working with the school difficult through the use of the fortnightly newsletter, twitter accounts and through Raising 

Achievement Evenings (attendance Yr 10 – 70% , Yr 11 – 80%, Yr12 – 76%, Yr 13 – 81%) and Pastoral and SEND Open Forums. 

Parental surveys and feedback forms are used during parents evening and major events to ensure the school reflects on its offer. 

 

Safeguarding is effective. Senior leaders and managers create a culture of vigilance where students’ welfare is actively promoted. 

Pupils are listened to and feel safe with clear structures in place to support student disclosure (introduction of talk@rws). Leaders 

and staff work effectively with external agencies to support students who are at risk or who are the subject of a multi-agency plan. 

Students’ attitudes to all aspects of learning, including independent, group and whole class work, consistently positive, and have a 

good impact on the progress they make. 

 

Leaders consistently promote fundamental British values and pupils’ spiritual, moral, social and cultural development. All staff 

have received training in recognising the signs of radicalisation. Leaders protect students from radicalisation and extremism 

through a variety of mediums ranging from: whole school assemblies on e-safety, e-safety workshops delivered to students, staff 

and parents, whole staff training delivered by a Home Office trained consultant as well as PHSE promoting British Values. A daily 

Ready to Learn session poses a moral or ethical dilemma (using the 3Ls) which students debate in all year groups; the wide-ranging 

format of news/ maths/ literacy/ dilemma promotes students' enjoyment of learning about the world and gives them an opportunity 

to reflect daily on their own beliefs. 

Areas for improvement:  

 Review and Evaluate Year 9 schemes of work, methods of assessment and transition from KS3 to KS4  Objective 4 – SDP. 

 Review and Evaluate Year 7 and 8 schemes of work, methods of assessment and transition from KS2 Objective 5 – SDP. 
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Quality of teaching, learning and assessment 

Evidence: 
In June 2016 the school introduced a consistent structured approach to lesson planning; ‘Hook, Line and Thinker’ (HLT). 

The HLT method of lesson planning is designed to ensure that lesson time is fully utilised by engaging the students as soon 

as they enter the room with a short ‘Hook’ linked to the lesson. The ‘Hook’ is designed to get learners’ thinking and link 

into the previous and upcoming learning. The lesson objectives are then delivered through a ‘Line Of Enquiry’ which is 

driven by an overarching question that the students aim to be able to answer by the end of the lesson. Finally the ‘Thinker’ 

assesses the students’ understanding of the lesson and their ability to apply the knowledge and/or skills they have acquired. 

This approach to planning using HLT was observed through the first round of Teaching and Learning observations, 

following whole staff CPD in Summer 2016 and September 2016. (Cycle 1 of Lesson Observations – 88% good or better). 

During the Teaching and Learning observations in Term 1, 74% of lessons seen had Behaviour for Learning and Classroom 

routines highlighted as a particular area of strength. For the lessons where it was highlighted as an area for development, 

staff were recommended to attend the Friday weekly Behaviour For Learning Clinic (attended by 20% of RWS staff to 

date). The follow up observations and learning walks identified only one lesson where behaviour for learning was an area 

for development.  

 

Through the use of the Line of Enquiry and assessment for learning techniques, teachers are able to regularly review 

progress of learners throughout the lesson and check understanding systematically and effectively. The line of enquiry and 

planning for progress was seen as an area of strength in the first observations, with 72% of lessons showing this an area of 

strength.  

 

The school uses the Show My Homework platform to set and issue homework from class teachers, and allows parents to 

monitor their sons’ engagement with homework. The setting of homework is monitored and checked through line leadership 

of departments (PLM Minutes). Key Stage 4 students have also been set open independent study tasks and resources to 

support their GCSEs as part of the Raising Standards strategy which is shared on Show My Homework (Yr 10 and 11 RAE 

Presentations). Parent surveys are completed during Parents Evenings and are used to reflect upon school practice and 

inform planning. 

 

Through teacher planning activities and collaborative planning staff are engaged with setting specific numeracy and literacy 

tasks within their lessons. Key words are regularly shared with students at the start of lessons and through the use of HLT. 

The whole school focus on questioning through the use of Lines of Enquiry’ encourages students to develop their 

communication skills through oral feedback (Lesson Observations and Learning Walks – Cycle 1).  

 

The school ethos of the 3 Ls encourages students to become resilient learners and used in line with the rewards systems of 

Achievement Points which are issued in contact books during lessons for students who have shown excellent effort and/or 

achievement. The 3Ls are also embedded through the assembly programme. Students’ are encouraged to improve their own 

learning through regular feedback and clearly written steps to improve or challenge, which they are given time to complete 

in lessons using green pen to show progress from the starting point.  

 

The school has a clear assessment calendar which outlines reporting cycles and when progress will be shared with parents. 

Interim reports are sent twice a year with one parent evening and a full written report each academic year. The clear and 

consistent application of the BFL policy ensures that students are respectful of each other and other cultures and identities. 

This respectful culture is developed through the 3 Ls ethos and a comprehensive programme of SMSC delivered daily 

through the Ready to Learn session in the morning and weekly through the assembly programme and PSHE sessions (Tutor 

folders in classroom).   

Areas for improvement: 

 Monitor and evaluate the quality of teaching and learning, implementing Hook, Line and Thinker and the introduction 

of the teaching and learning calendar - Objective 1 SDP 

 Provide a far reaching professional development menu that has impact on every day teaching and learning – 

Objective 2 – SDP 

 Create a learning environment which inspires learners to think, share, create and remember – Objective 3 – SDP 
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Personal development, behaviour and welfare  

Evidence: 
Students have positive attitudes to learning, fostered by the high expectations and challenge of committed staff. This is 

evident by the improvement of progress and attainment in 2015-16 and by the growth of our Sixth Form (300 in 2015-16 to 

389 in 2016-17). Students are confident in lessons, engagement is high in curricular and extra-curricular activity and students 

model the ethos of the 3 Ls with pride in the wider community. Disruptions to learning are rare and dealt with effectively 

using the established and embedded behaviour for learning policy (Exclusion data – RAISE) . During the first cycle of lesson 

observations 89% of lesson observations highlighted behaviour for learning and classroom routines as a strength.  

  

Through the Lady and Gentleman strand of the 3 Ls ethos, students have many opportunities to discuss and debate important 

issues related to their learning, SMSC and modern lifestyle. As identified by Ofsted in 2015 students ‘show respect for those  

of different faiths or lifestyles, in religious education lessons as well as form time’. Students are keen to ask and answer 

questions and debate is a learning strategy used effectively to engage and support progress in lessons observed during cycle 1 

of the T&L calendar. The growth of the Student Leadership Body and Debating Society, coupled with the school’s recent EU 

Referendum Debate (June 2016) attended by current MPs and Councillors are evidence of the further development of this. 

Assemblies and form are times for students to reflect and review other ideas and points of view. Debates and discussions are 

regularly planned during form mornings as part of ‘Ready to Learn’/PSHE routines evidenced in the class PSHE folder.  

 

The provision for careers education and guidance is strategically mapped across the 7 year groups in order to ensure impartial 

advice and guidance is used effectively to support student/parent/carer decision making during the transition between key 

stages. A wide range of engaging activities and resources are used to foster enterprise and entrepreneurship, as well as provide 

students the opportunity to build a greater understanding of the opportunities available in the current labour market. SLT 

interview all internal applicants for Sixth Form to review subject choices (90% retention of Yr11 into 12, ALPS 4 Retention 

12 into 13-2016). An independent careers advisor interviews all students at Yr 11 who currently do not meet the Sixth Form 

entry criteria. A successful careers fair was introduced in 2015-16 to further support Yr 10 to 13, with PP students attending 

with HOYs. As a priority all high ability disadvantaged students will receive careers interviews and tailored, targeted high 

education interviews with key staff to ensure aspirations remain high. The retention of our Yr 11 students to appropriate 

courses within the Sixth Form is high and the NEET figure is 0 at the end of KS4 (RAISE 2016) and below the national 

figures for KS5 (Inspection Dashboard 2015).  

 

Attendance in Years 7 to 11 is strong (96% RAISE – 2016), and rapidly improving towards this level in the 6th Form.  

Effective strategies are used by a team of committed staff including the Attendance Officer, EWO and Assistant Heads of 

Year. The school uses a ‘first day texting’ system, personal calling for vulnerable students and attendance summary reporting 

every reporting cycle.  Clear evidence of challenge to persistent absentees is referenced in the EWO qualitative review of 

cases during HT1 of 2016-17 and impact is clearly referenced in closed cases. (currently 96.3% - HT1).  

 

For individuals or groups with particular needs, there is a movement towards sustained improvement with behaviour 

checklists, Pastoral Support Plans and CAFs used where necessary to support. This is evident through our pastoral case 

studies and referenced positively in the exclusion data (RAISE 2016).  

 

Disclosure methods such as talk@rws and worry boxes further support the small number of students less confident in 

discussing their concerns. In the very rare instances of bullying behaviour and/or use of derogatory or aggressive language, 

staff and pupils deal effectively with these, applying the consistent strategies outlined in the behaviour for learning policy. 

 

On an annual cycle staff receive training in how to identify when a student may be at risk of neglect, abuse or exploitation and 

how they should report concerns. Through curricular lessons and enrichment, the school challenges students to maintain a 

healthy, active lifestyle, with specific focus on the awareness of students’ mental health and coping strategies within our focus 

on improving outcomes (SLT Assembly – October 2016 and Raising Achievement Evenings – Term 1 – 2016). This is further 

reinforced to students through additional assemblies and the PHSE programme which actively teaches students how to keep 

themselves safe in areas such as ‘sexting’ and online grooming. Staff are informed regularly about vulnerable students 

through a weekly Care and Concern bulletin which also highlights updates in safeguarding..  

 

The well-structured PSHE programme addresses all of the requirements of the programmes of study (Year 7 to 13), 

encouraging students to be reflective about their own beliefs and to show tolerance towards others faiths, feelings and values; 

exploring and understanding British values. These sessions are used to further embed key learning needs introduced centrally 

such as staying safe online, keeping healthy, addressing emotional well-being, understanding and preventing bullying, 

maintaining healthy relationships. (Paired Learning Walks across Years 7, 8 and 9 during HT1 evidenced consistency in 

delivery of PSHE topics - All lessons observed demonstrated good or better teaching).   
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Areas for improvement: 

 Perform a review of safeguarding practice within the school to ensure we remain effective and supportive to our students. 

Objective 9 – SDP. 

 Continue to embed the behaviour for learning policy, inducting new staff effectively and monitoring the behaviour of 

individuals and year groups to provide positive and timely intervention to support learning needs. Objective 9 – SDP. 

 Develop a model of student leadership, with accreditation through the SSAT, gained through consistent influence and 

action to further support the development of students’ daily diet. Objective 10 – SDP. 
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Outcomes for children and learners  

Evidence: 

The progress and achievement of students at KS4 has improved greatly from 2014-15. Students at the end of KS4 achieved 

A*-C pass rates of 86% and 82% in English and Mathematics respectively, and 76% combined. The Progress 8 score for the 

whole cohort was +0.11 (-0.12 Nat Boys – RAISE 2016). Significant strengths were the progress of the less able students 

across KS4 suite of subjects. Attainment increased across all 3 prior attainment groups (with low and middle ability students 

+1.2 and +0.2 grades above national – RAISE 2016). Attainment 8 was above 5 in each component – English, Maths, Ebacc 

and Other (RAISE 2016). The number of pupils achieving 5 A*-A grades in 2015/16 increased from 10.16% (2014/15) to 

20.45%, although this will be an area for further improvement due to the higher than average prior attainment starting points 

of students. Current projections support progress of English and Mathematics is consistent with last year in spite of the 

reforms to GCSE qualifications. 

 

The progress of students at KS5 is consistently strong with both L3VA and ALPS reports supporting this judgement. The 

progress of A Level subjects was clearly above the national average at 0.17 and vocational subjects 0.75 as highlighted in 

the L3VA unvalidated report. This was supported by our ALPS report where particular focus groups like historic PP and 

bursary student achieved a ¼ of a grade above their targets.  Students following academic and vocational pathways 

exceeded national performances in terms of attainment for key headlines.  

 

At KS3, 88% of students are making expected progress or above expected progress in English (RC3 data) and 82% are 

making expected/above expected progress in Maths (RC3 data). Students who enter RWS on Level 3 make more progress 

than their peers nationally – with 73% making more than expected progress in English and 47% making more than expected 

progress in Maths. Targeted support for core subjects is provided using intervention groups, homework clubs and 

mentoring. 

 

Disadvantaged students achieve well in KS5 across all areas but there are gaps that are being challenged at KS4 (RWS -0.36 

compared to the national boys P8 of -0.12 and -0.32 for disadv nationally – RAISE 2016). Particular focus has been placed 

on the analysis of performance and creation of case studies of last year’s cohort of PP students (FAP students, managed 

moves and late starters - 19%) and the progress and support of disadvantaged students in the current student body (Pupil 

Premium Research Project 2016). This is clearly referenced in the SDP, integrated into Department Development Plans and 

through targets within teacher appraisal. 

 

Teaching and learning at Ravens Wood focuses on pupils being able to demonstrate their knowledge, both through their 

written work and their ability to articulate their progress and understanding. Assessments of students oracy forms elements 

of a number of subjects and staff are encouraged to plan and prepare learning episodes to further challenge and assess this. 

Enrichment opportunities like the Debating Society, Speak Out events and performance opportunities in Drama. Interviews 

between Senior Teachers and targeted students take place on a regular basis to discuss Student well-being, targets and 

progress. 

 

Students’ reading ages are assessed, starting on entry, with intervention/support implemented for those requiring it. Students 

benefit from a range of strategies offered by PD team with examples such as Literacy support/Breakfast Club/Literacy and 

Numeracy support ensuring that progress of SEND students in all Key Stages is strong. The Accelerated Reader Scheme 

was introduced in Year 7 and 8, followed by the creation of the Learning Commons and the Reading Room to further 

engage students in reading for pleasure. Underachievers and weak readers identified with interventions in place to raise the 

bar for key skills. A range of strategies are in place including Sixth Form paired reading, Fresh Start phonics, Poetry recital 

competition and Debating Club. A weekly reading session for all year groups takes place in PM registration, with the new 

Learning Commons facility to widen availability of fiction books and research texts. 

 

Progress of pupils with special educational needs at KS4 is in line with other students with the same starting points, and 

above national average. The KS4 special educational needs cohort achieved a positive progress 8 score in English (+0.32), 

Maths (+0.35) and across Ebacc subjects (+0.29) (RAISE 2016). 

 

The School’s NEET figure is significantly lower than that of the National. In 2015/16 over 95% of Year 11 pupils 

successfully moved into further education, with 66.67% staying at Ravens Wood to study in the Sixth Form, evidencing 

improving retention rates. In addition, 3.60% of KS4 pupils entered into apprenticeships, leaving 0.45% not in education, 

employment or training, below the London average of 3.5% and below the Bromley Borough average of 4%. (Internal 

destination tracking – RWS). 

 

The proportion of Year 12 pupils who remained in Sixth Form from 2015/16 is 90%, with 6% securing alternative further 

education, 1% choosing to take up apprenticeships and 3% moving into full-time employment. Of the departing Year 13 

students from 2015/16, 69% have secured places in higher education (75% first choice), 13% full time employment, 6% into 
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apprenticeships, 3% into alternative further education, 3% opting for a gap year and 5% unemployed. (Internal destination 

tracking – RWS). 

Areas for improvement: 

 Attainment and progress gaps (both within school and when compared to National) between disadvantaged pupils and 

others are still too wide. A focus group are middle prior attaining disadvantaged students. Objective 7 – SDP. 

 Too many more able pupils fail to reach their full potential. More able provision must ensure that high ability pupils 

receive challenging work and high expectations. Creation of Endeavour and Achievement Academy and Pupil Premium 

Research Project. Objective 8 – SDP. 

 Introduce all pupils, and specifically more able pupils, to further and higher education options at an earlier stage. Ensure 

that all students benefit from dissemination of option choices and careers advice. 

 

  



 
Ravens Wood School 

 
 

  

The effectiveness of sixth form provision  

Evidence: 

The pursuit of excellence is integral to the Sixth Form, where leaders are highly successful in improving and maintaining the 

highest levels of achievement and personal development for students. Student outcomes in 2016 were significantly above 

national performances in terms of attainment and progress. 33% of A Level grades were A*-A and 57% A*-B. 21% of 

students achieved AAB with at least two facilitator A Levels. Vocational qualifications achieved 88% Distinction*-

Distinction pass. The progress of A Level subjects was clearly above the national average at 0.17 and vocational subjects 

0.75 (L3VA unvalidated report – 2016). These performances were further supported by our ALPS analysis that further 

justified excellent progress (A2 – grade 3, BTEC – grade 2) but also supported a clear improvement in the retention of our 

students over their two year study programme. Students receiving the bursary and historic pupil premium achieved a quarter 

of a grade above their target and our MAP achieved 0.98 as an overall ALPs grade (ALPS Reports 2016). 

 

The entry criteria for school and subjects is consistently reviewed against national performances and students benefit from 

the consistent advice offered by the Sixth Form Team, The curriculum model is reviewed and adapted to provide both the 

best opportunities for students and value for money, with additional subjects like Government and Politics (18 students) and 

the BTEC Extended Diploma in Sport (7 students) offered this year. Support and guidance for students on next steps 

training, education or employment is offered appropriately, using the Careers department, SLT and staff body. There is 

extensive support for Year 11 in the selection of options at KS5 with one to one interviews post the Sixth Form Open 

Evening and Application process. Bridging units run in 7 key subject areas to provide a summer induction to students 

interested in the subject. Two inductions days with linked pre-course tasks support all students to prepare over the summer 

for the start of the academic year. 

 

Students who fail to achieve the GCSE C grade in English and Maths at the end of Year 11 have 3 hours a week of resit 

teaching. Photocopies of scripts are requested for all candidates with clear focus on diagnosis, therapy and testing to drive 

performance. PPEs are sat and students attend exam preparation sessions using QLA and PLCs to further support progress. 

They sit exams in November and the Summer and progress has been encouraging. Revision sessions are also provided in 

addition to timetabled teaching time (0.67 En and 0.00 Ma – Perf Tables 2016). 

 

‘Students rightly rate the careers advice and guidance they receive highly, they attend several careers fairs, visit universities, 

have UCAS talks and interviews with careers officers’ (Ofsted 2015). All year 12 students took part in 2 weeks work 

experience/shadowing and feedback from both employers and students was extremely positive. Since July 2015, the Sixth 

Form has used Unifrog as an advice and support tool for both apprenticeship and university advice. This will be introduced 

to both Year 11 and 10 in sequence. ‘Futures Day’ was launched in July 2016 with students receiving up to date high quality 

IAG and resources to enable them to successfully research their next steps opportunities. Continuing regular academic 

mentoring by form tutors further supports this process. The Year 12 and 13 Raising Achievement and Higher Education 

Evenings ensured engagement of parents and were well attended. The percentage of students not moving on to higher 

education, employment, or training is low. Over the last 3 years over two thirds of Year 13 progress to university, with 55% 

of the 2015 cohort attending Russell Group, 1994 and Million+ prestigious universities. Newly appointed Careers Prefects 

work with the Careers Adviser to produce a Careers Bulletin which offers up to date information from a range of sources 

and shared with students and parents. NEET figures for the Year 12 and 13 leavers are in line with the national average of 

2% (Inspection dashboard – 2015 and internal destination tracking – RWS).   

 

Student outcomes have improved greatly and now exceed that of national averages. Students respond to the feedback 

offered during assessment and feedback periods and use advice offered to clearly progress and improve their performance. 

Audits of marking and feedback and the collation of progress over time evidence is regularly sampled by leaders. ALPS 

reports at A2 and BTEC highlight the strength of teaching and learning with 54.6% of A2 lessons and 95.2% of BTEC 

lessons rated in the top 25% of schools nationally (ALPS A2/BTEC Report 2016).  

 

Students enter the Sixth Form from KS4 at RWS with a clear understanding of learning behaviour and the Sixth Form study 

ethos. This is supported by the delivery of assemblies to Year 11 by the AHT for KS5 (Response to OFSTED report 2015). 

The transition for external students is supported by pre-course tasks and induction sessions to bridge the learning gap. Sixth 

Form staff challenge attendance and punctuality using the same structures as for the lower school (2015-16 Sixth Form 

Attendance – 95.2%, Current Year 12 and 13 – 94.5%). Attendance is analysed on a regular basis and challenged to ensure 

it remains high to registration, individual lessons and supervised study. Supervised study is used extensively to provide a 

specific environment for students to develop their academic curiosity, researching new information in order to consolidate 

and deepen their knowledge, understanding and skills. The improvement to the learning environment of these rooms with 

study tips provided by Departments and availability of PLCs ensure students are engaged. The new appointment of the Sixth 

Form Academic Learning Mentor supports students who are identified swiftly as making less than the expected progress 

through one to one structured sessions and the setting of individual targets (RC1 impact – 7 students now meeting/exceeding 

MTG – Sixth Form Folder). 
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The school has extremely high expectations of both students and staff, as demonstrated through the work ethic and 

community spirit throughout the school community. The ethos of the 3Ls supports these high expectations which are echoed 

in the Sixth Form, as Ofsted 2015 quoted that ‘students behave extremely well, dress smartly, are confident and polite, and 

cannot think of anything they want to improve at the school’. Students benefit from participating in a range of wider 

opportunities available. Trips, visits and tours are extremely popular in curricular and enrichment areas, supporting learning 

and supporting progress. The Academy provision within the Sixth Form provides extended opportunities to support student 

skill development, as well as provide exit pathways to students within their field of choice (National success in Media – 

Washington Competition - 2016, Annual Senior Maths Challenge and Mall Gallery Display 2015 and 2016). A well 

established and nationally recognised programme (Prince’s Teaching Institute Yearbook, 2016) of peer coaching and 

mentoring, accredited by the Institute for Leadership and Management runs from the Maths Department, with this model 

being used to support the growth of a specific prefect team to improve the leadership opportunities and enrich the school 

community.  

 

The Sixth Form uses opportunities during their specific Personal Development afternoons and assemblies to develop SMSC 

using a broad range of themes (Driven by Consequences, Mental Health, Sexual Health, Values and Ethics, Britishness).  

Relationships between pupils within year groups and across year groups are also very well developed with the Sixth Form 

role modelling leadership skills as part of the buddying/paired reading scheme as well as specific KS3 mentoring 

programmes within department areas.   

 

The interim progress of students is analysed 4 times over each academic year using informal assessment and Pre Public 

Examinations to support staff judgements. Student progress is analysed in terms of progress using ALPS methodology in all 

instances to ensure validity and reliability. The Leadership Team have ensured challenge and interventions are in place to 

address under-performance and address the disparity between subjects. This has led to six weekly timetabled raising 

standards meetings between the DHT/AHT ic KS5 and Heads of Department/KS5 coordinators. These meetings review the 

data and projections, outline the key marginal and boundary leapers and an action plan to support those students not meeting 

their MTG. The immediate use of data provides a clear focus on accountability, intervention and support, which ensures 

students continue to make clear progress across all subjects (RSL Sixth Form Folder).  

Areas for improvement: 

 Maintain the high level of student outcomes, progress and quality of exit destination. Objective 6 – SDP. 

 Ensure the monitoring and assessment of students’ progress towards two year linear courses is rigorous and robust and 

effectively communicated with parents. Objective 6 – SDP. 

 Develop further the enrichment opportunities beyond the successful academy groups to promote the development of 

well rounded, global citizens. 
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Key Improvements since the last inspection  

Ofsted Key findings March 2015: 
 

A few middle attaining students do not make as good progress as others.  

Middle Attaining students’ Progress 8 Score 0.18 (RAISE unvalidated 2015-16) 

Middle Attaining students P8 in English 0.08 

Middle Attaining students P8 in Maths 0.20 

The percentage of GCSE and sixth form A*and A grades is not high enough in a few subjects.  

A*/A grades at A2 2015-16  26% (22% 2014-15) 

A*/A grades at GCSE 2015-16 22% (16% 2014-15) 

A-level results have not improved rapidly enough in the past 

KS5VA +0.17 2016 – 17 (+0.12 2015-16)  

Alps 3 for 2 consecutive years at A2 

Computer programming is not taught well 

Newly appointed HoD Computer Science (April 2016)  

Lessons in Computer Science all judged as Good (Observations  September 2016) 

Current projections for progress at KS5 is Alps 4  

Students’ study skills are not developed well enough to strengthen their learning and prepare students for sixth form work 

VA +0.17 2016 – 17 (+0.12 2015-16)  

Increased provision for independent Study – Learning Commons 

Study skills day delivered to Year 10 July 2016 alongside a Year 10 Structured revision programme. Current Year 11 RC1 (Current projections indicate RWS is on 

track to meet target at KS4 57.7%, 9-5 Target 65%).  

Introduction of ‘Thinking Hard’ strategy (CPD Twi light 7th November).  

Intensify the dissemination of the outstanding practice that exists in, for example, preparing work for different abilities and marking students’ work. 

CPD Sharing Marking & Feedback Strategies – Delivered by English department – June 2016  

Sharing effective Hooks in staff briefing 7th October. Sharing Hooks and Lines of Enquiry Twilight 10th October  

‘RWS Teach meet’ – 20th November 2016 (Sharing good practice for teaching More Able Pupils) 
 

 


